Copnep>xaHue:

BBepneHue

B nocnenHee BpemMsa OOCTAaTOYHOE KOJIMYECTBO NpeanpusaTUiA pa3anyHon opMbl
CcOo6CTBEHHOCTW BbIXOAMUT Ha NYTb CTabunbHOro QYHKLMOHUPOBAHMS, YTO MNO3BONISIET
N3MEHUTb BHYTPEHHIO Cpeay opraHmn3aunm, BHECTU onpeneneHHble
peopraHn3alNoHHble MOMEHTbI B ee AeATeNIbHOCTb.

B ycnoBusx peopraHusaumm esaTenbHOCTU NpeanpuaTus, U3MeHeHnsa ero
OpraHM3aLMOHHON CTPYKTYPblI MPONCXOAAT N3MEHEHMSA U B KAAPOBOM COCTaBe, YTO
BefeT 3a cobolr n3MeHeHne YNCNEHHOCTM NEPCOHANa U BO3MOXKHOCTb €ro CoOKpaLleHus.

Cpenan 3apybexxHblX aBTOPOB nccaenoBaHuaMn B o61actm opraHmsaumm cuctemsl
ynpassieHUs NnepcoHasioM B TOM 4Yucsie N yCI0BUAX peopraHm3aunm 3aHmManncb enn
buy, . Maklperop, ®.Y. Tennop, A. ®anonb, 1. IMepCcoH 1 apyrve nccaenosatenu;
BOMPOCaMN peopraHn3saunm CTPYKTYpbl NepcoHasla NocpencTBOM ayTCOPCUHIa 1
peunHXHUpuHra - >xeHctep Mep, Xaccu Oasng, Ox.b. XenByn.

BonpocCbl aHTUKPU3NCHOIr0 yrpasseHnsa npeanpuaTuemMm n nepcoHasioMm opraHmusaumnm
Haxo4AT cBoe oTparkeHune paboTax cnepyrowme astopsl: C.H. AneHbko, C.C.
By3saHoBckuin, B.B. ipocha n gpyrnx asTopos.

ObLwine ocHoBOMOMArawLme KoOHLUenTyalbHble MPobaeMbl U TEXHONIOM N yNpaB/ieHNSA
nepcoHanoM (cuctema ynpasieHns NnepcoHasoM, opraHusaumsa cnyxbbl yrnpasneHus
nepcoHanoM Ha NpeanpusaTum, sonpockl oTbopa, nogbopa n oueHkn paboTHUNKOB,
CTPYKTYypa posen n MoTUBOB NnepcoHasa) noapobHo paccMoTpeHsbl B paboTax C.H.
AneHbko, T.HO. basaposa, H.A. BonruHa, B.. lepyukosa, N.H. N'epynkoson n gpyrue
CrneuvanncTbl - TeopeTuKn B 061acTu yrnpasiieHNs rnepcoHa oM.

AKTYanbHOCTb paboTbl BbICOKA B YC/IOBUAX HECTAabuNbHOCTK, B KOTOPbLIE Nonaav psaa
npeonpuaTuUin Nocae 3KoOHOMUYeckoro Kpmsmnca 2008 roga n HOBOWM BOJIHbI, KOTOpasa naeTt
B HacTosLWee BpeMs. HYacTb NpeanpuaTuin CMorja BbKUTb B AaHHbIX YC/IOBUSIX, HO
bonbwnHCTBO TpebyeT cbanaHCMPOBAHHOIO NOAX0Oa K KaApOBOMY COCTaBy CBOUX
opraHmsauun.



Llenb paHHom paboTbl - onpefennTb BANAHUE KagpoBOM CTpaTernm Ha paboTy cnyxobbl
nepcoHana.

3anga4m nccnenoBaHuA:
- onpeaennTb OCHOBHY (PYHKLUMNOHANbHYIO HAarpy3Ky MOHATUS «NepCoHan»;

- BbISIBUTb 0COBEHHOCTW yrpaB/ieHNs NePCOHAJIOM B YCJIOBUSIX peopraHn3aumm
NpPOLIECCOB;

- onpenennTb OCHOBbI YNPaBaeHUS NMepCoHasioM B YCJIOBMAX COKpaLLeHMs WwTaTa
COTPYAHUKOB OpraHu3auunm.

MpeameT KypcoBon paboThl - KagpoBasa CTpaTerns B opraHmsaynm, o6bLekT - NepCcoHarn
6aHka OAO «MeTKOMbDaHK».

KypcoBasi paboTa COCTOUT U3 BBEAEHUSA, ABYX I1aB, 3aK/o4eHns n bubnuorpacpun.

naBa 1 TeopeTuyeckue OCHOBbI KaZpOBOM
cTpaTeruu, BJiusHUe cTpatTerum opraHusauum Ha
paboTy cny>x0Obl nepcoHana

1.1 OcobeHHOCTM ynpaBsieHUA NepPCoHaJIOM B
COBpPEeMEeHHbIX YCJZIOBUAX

CoBpeMEeHHbIE SKOHOMMYECKNE YCI0BUS, CoLManbHas cTpaTerna rocynapcraa,
HakKMaablBalOT OonpeaesieHHbIN 0TNeYaToK Ha AeATEeNbHOCTb COTPYAHUKOB OpraHu3aLmnii.

Mpwn 3TOM OHU yXKe He NpuxoasaT Ha paboTy, 4Tobbl NPOBECTN TaM BpeMsl «OT 3BOHKA A0
3BOHKa», @ HaleNeHbl Ha N3MeHEeHNS COBCTBEHHbIE COBMECTHO C U3MEHEHNAMMU
opraHmsauun B uenom. Mpu 3Tom Hanbonee KOHCEPBATUBHbIE COTPYAHUKN YaCTO
oCTalTCs 3a 60PTOM NPOABMXKEHNSA MO KAapbepPHOW NeCTHULLE.

Mpn ynpaBaeHMN NepcoHaIoM COBPEMEHHbLIX OpraHmn3auni 6onbLIoe BHUMaHNe
yOenaeTcs NoHATUI0 «MHHOBALIMOHHOCTb», NU3MEHAEMOCTb, aAanTUBHOCTb Noa Te
YyCNOBUS, B KOTOPbIX AAaHHOW opraHmn3aunm BMecTe CO CBOMMU COTPYOHMKaMMN
HeobxoO4MMO BbICTPaMBaTb KOMMYHUKALWN 1 CTPOUTb CBON BU3Hec.



PaCCMOTpVIM 3Talbl BHEAPEHUNA OPraHN3alUMNOHHbIX N3MEHEeHWNN.

MN3HavYyanbHO OOJ/IXKHO I'IpVIVITVI MOHMMaHMe HeobxoaAMMOCTU BBOANMbIX U3MEHEHUN,
ncnxosiornyecCkKad rotoBHOCTb UX MPUHATDb.

Mepen TeM Kak NOHATb U NPUHATL NPensioXKeHHble NepeMeHbl, 00NbLWWNHCTBO NI0AEN
X04eT NonyyYnTb OTBETbI Ha MHOIMe BOMNPOCHI, HanpuMmep: [1]

-4TO 3Ha4YaT 3TN U3MEHEHUNA ONSA MEHA?
-4TO OHM 3Ha4YaT OJ19 MOero OKpyXeHua?
-4TO OHWM 3HaYaT OJiga opraHusaunmn?
-Kakune ecTb asibTepHaTUBLI?

-ECTb /1N 4TO-TO Nyywee?

B 1986 rogy A. Nnenyvep npennoxuna cO6CTBEHHYIO TPAaKTOBKY U3MEHEHUIW, CBOEro poaa
«ypaBHEHWE U3MEHEHUN XN3HEeOeATe/IbHOCTU OpraHm3aunm».

DTO MHCTPYMEHT, KOTOPbIA MOMOraeT OLEHUTb BO3MOXXHOCTb M3MEHEHUI C YHETOM
MOTMBOB NOBEAEHNSA COTPYLHUKOB UAN rpynn.

YpaBHeHne nsMmeHeHui no . Fnendyepy nmeeT cnenyoLwnii BUI:
A+B+C>D,

roe A - ypoBeHb Hey4OB/IETBOPEHHOCTN paboTHUKA UM FPYMMbl CYyLWEeCTBYOWNM
MOJIOXKEHUNEM BeLLewn;

B - pa3nensiemoe paboTHUKOM UK rpynrnon BuaeHne bynyuiero;
C - cywecTBoBaHMe npnemMaeMoro n 6e3onacHoro nepBoro wara;
D -3aTpaTbl paboOTHMKOB UK FPYMMbI.

B 0CHOBY 3TOro ypaBHEHMS NOJIOXXEHO MPOCTOE NPeAnoNoXKeHne o ToOM, 4To oAU PEAKO
3aMHTEepPecoBaHbl B U3MEHEHUNAX, eC/IN 0XKWUAeMble Bbirobl HE NMPEBLILIAOT 3aTpaT.

PucyHok 1 - Pe3ynbTaTbl CTaTUCTUKHU NO XKeJslaeMbiM USMEHEHUAM B nNpouecce
CBOEro Tpyaa " XXu3HenesaTeJIbHOCTU OpraHu3auuum B U esioM[2]



CTaTUCTUKA OAHHbIX MO FrOTOBHOCTU COTPYAHUKOB OPraHn3aL i coBpemMeHHon Poccun K
OpraHn3auMoOHHbIM U3MEHEHUAM, K U3MEHEHUSIM COBCTBEHHOI 0 B3rnsaa Ha npouecc
opraHusauum cobCTBEHHOrO TpyAa B OpraHM3aLnm, NOKa3biBAET, YTO TONbKO 34% oT
obLIero Konm4yecTsa pPecrnoHAeHTOB COBEPLUEHHO YETKO NMpeacTaBnsaloT as cebs
HeobXxoAMMOCTb HOBOIO B3r/sa Ha NpoLEecc CBoero Tpyaa.

Mpu 3TOM 46% OMNpPOLLUEHHbIX COTPYAHNKOB X0Tes0 bbl onpenesieHHble N3MEHEHUS K
KayeCcTBY CBOEro TpyAa W OTHOLLUEHWIO PYKOBOACTBA OpraHmM3auni K HeobxoammocTu
nepemeH. Ho 3T pecnoHAeHTbl He 3HatT Ans cebsi, Kakum crnocobom 3Toro BO3MOXKHO
NOCTUYb.

OcTaBwunecs 20% pecrnoHOEeHTOB BeECbMa KOHCEPBATUBHbI U He XoTenn bbl NEHATb
HMYero B OeSATENIbHOCTU OpraHusaumnn. 3To mbo noan NpeaneHCMoOHHOro Bo3pacTa,
nmbo pierMaTMKM No TEMIMEPaAMEHTY.

KocBeHHbIMU haKTopaMm, CocobCTBYOWMMN FOTOBHOCTU NEPCOHaNla K U3MEHEHUAM,
MOrYT CNY>XUTb Cnefyolmne NHANKaTopbl:

3MOLIMOHaIbHAsA BKJIIOYEHHOCTb YJIEHOB OpraHn3aummn B ee AesaTeNbHOCTb U Lesnn
crnocob obpalleHnsa ¢ HOBbIMU naessMu, Noanep>xka HoOBOro

He3aBMCMMOCTb B NoBegeHUu ngen, onpeneneHHasa ceobona

perynspHbie gebaTbl, CTOJIKHOBEHUS TOYEK 3PEHUSA, UAEN, PA3HOIr0 OMNbITa U 3HAHUNN

Hann4ne B opraHm3saumm JIMYHOCTHON SMOLIMOHAIbHOW HAaNPSAXXEHHOCTN, BO3MOXHO —
KOH(/IMKTOB

TONEPAHTHOCTb K HeornpeaeseHHoOCTn B opraHn3saunn, npnHATUE pUCKa
HeonpeneseHHoOCTn

KOJINYECTBO BPEMEHWN, KOTOPOE NII0AN MOTYyT UCMOJIb30BaTb U UCNOJb3YIOT A5
neTanbHOM pa3paboTkm naen cpeam npovero paboyero BpemMeHun

PucyHoK 2 - KocBeHHble (haKTopbl AJ19 TOTOBHOCTU NepcoHasia K U3MeHeHUAM[3]

CJ'Ie,EI,yIOLLI,EIZ cTaguen NnoaroTOBKMU nepcoHana K onpeagesieHHbIM U3AMeEHEHNAMIN ABNAETCA
Haanyme MoTmMBaulMOHHOIO acCriekTa.

PeakuUMs Ha U3MEHEHUS Y BCEX COTPYAHMKOB pa3/inyHa. TeM He MeHee MOXKHO BbIeNnTb
HECKOJIbKO (DaKTOPOB, onpeaensiolmx peakLuto Ha nponcxoaauime rnepemMeHsi:



NCTOPUA OpraHM3aunm n ee KyabTypa
npupona N3MeHeHNn n MeToabl UX NPoBeLAEHUNS

nocnencTens U3MeHEeHUN Ha UHOAWBUAYAJIbHOM YPOBHEe

nepCcoHaibHas UCTOPMSA YesIOBEKA M €ro OnbIT

PucyHok 3 - ®daKTopbl, onpepensollme peakumio He NnepeMeHbl[4]

0] nMpn4MHax conpoTmBJieHNA nepcoHasjla N3AMeHeHnaAM HarnnmcaHo MHOro. OTmMeTnm
HEeCKOJIbKO Ba>XHbIX, KJIIOYEBbIX MO3NLUIA.

ConpoTuB/ieHME NepeMeHaM Hensbe)xHo. beccMbIC/IEHHO BO3MYLLLATLCS U NPU3bIBAThL «K
KOPMopaTUBHOW COBECTU»

PopMbl COMNPOTUBIIEHNA NMepeMeHaM CYyLLeCTBEHHO OT/INYaloTCA APYr OT Apyra v 3aBUCAT
OT TOro, BOCNnpMHMMarTCA JIN OHN HEraTtTnBHO UJIN MO3UTUBHO

ConpoTuBsIEHNE MOXKET MPUHUMaTb ABHYIO UK CKPbITYIO opMy. CKpbITOe
conpoTmeneHue ABnaeTcsa 6osiee onacHbIM, Tak Kak €ro Hefb3s BbiIABUTb

To, 4TO /IO FrOBOPST, YHAaCTO He COBMaAaeT C TeM, YTO OHW Ha CaMOM fesie AyMatoT.
COTPpYAHUKM KOMMaHUM peiko olyLatoT cebs KOM(MOPTHO, OTKPLITO BbipaXkasi CBOU
3MOLMKM MO MoBOAY MAEN PYKOBOACTBA OTHOCUTESNIbHO MPEeACTOSALNX N3MEHEHUI

PucyHok 4 - KniouyeBblie NO3ULLIUUA CONMPOTUBJIEHUA USMEHEHUAM
)XKU3HepeATesIbHOCTU opraHusauum

[NaBHasA NPUYMHA COMPOTUBJIEHUNI NEepCcoHasa - 3TO CTpax NoTepu N cTpax nepen
HEN3BECTHbIM N HEMOHSATHbLIM.

Cioga MOXKHO OoTHeCTun 60sA3Hb NoTepATb paboyee MeCcTo, MNLNTBLCA oNpenesieHHOro
CTaTyCa WUAn NPUBLIYHOW ApY>XeCKoW aTMocdepbl Ha paboyeM MecTe, paccTaTbCs C
NOOGMMbIMUN KosIJleraMmm, He CyMeTb NPUCNOCObUTLCA K HOBbIM TpeboBaHUAM.

[(NaBHbIMUN NpPUHLMMAMW NPEeoaosIeHNA CONMPOTUBEHNA NepcoHala OpraHU3aLOHHbIM
N3MEeHEHNAM ABNAKOTCA XeJlaHne MaKCMMaJiIbHO OTKPbLITOIro obuwieHns pyKoBoACTBa C
noag4YMHeHHbIMN BCEX ypOBHeVI, MaKCMMYM UHJOpPMaLMM 0 NponucCxoasLlem,
OOMoJIHNTEJIbHOE o6yL|eH|/|e COTPYOHUKOB N BOBJIEHEHNE NX B Nnpouecc NnpmHATUA



peLleHnn.

ConpoTuBJIEHNE COTPYAHNKOB CEPbEe3HbIM OPraHN3aLNOHHbIM U3MEHEHUAM 3HAYNTESIbHO
CHWXXAaeT naaHnpyemyo 3pheKTUBHOCTbL NpeobpasoBaHU.

Mpwn 3TOM MNOJIHOCTbLIO n3bexaTtb conpoTumBiieHnNd NpakKTU4eCKM HEBO3MO>XKHO, HO
PyKOoBOAOCTBO KOMMNaHUM MOXeT caenaTb AoCTaTo4YHO MHOIO Asasda Toro, 4TObOblI CMAr4YNTDL
3TU NPOABJIEHNA N DobnTbLCA NOCTaB/IEHHbIX Lenen.

Cnenyowmm 3Tanom paboTel C NEepCoOHasIOM OpraHM3aLnn SBASEeTCS pa3BuTue
KOJIIEKTUBA KaK L|eJIOCTHON CUCTEMBI.

CornacHo CTaTUCTUYECKOMY MUCCNeaoBaHUIO, KOJIIEKTUB OpraHn3aumm Kak komaHay
BocnpuHmnmMmatoT 42% oT obLliero Konm4yecTsa pecnoHaeHToB, 38% He cHMTaloT CBOM
KOJIIEKTUB CMJI0MEHHON KOMaHOoun, a 20% 3aTpyOHAIOTCA OTBETUTb Ha AaHHbLIA BONPOC.

Brn3yanbHO NONyYEHHYI0 NH(pOpMaUnio MOXKHO YBUAETb Ha cefylowen gnarpaMmme
PucyHok 5 - CTaTUCTUKA FrOTOBHOCTU K KOMaHA000pa3oBaHuio

[Ona ycnexa opraHmM3aumMoHHbIX NU3MeHEeHN Npu (GOPMMPOBaHUN KOMaHAbl, @ Tak>Xe npwu
Ha3Ha4YeHUN Ha pa3/INYHbie JO/KHOCTN B HOBOM OpraHnU3auMoOHHON CTPYKTYpe Hanbonee
Ba)>XKHbl [lBa NapamMeTpa: BOCNPUHMMaeMas nepcoHasoM CrpaBeasIMBOCTb KagpOoBbIX
peweHnn n BbICTPOTa, C KOTOPOW NPOUCXOAUT UX peannsauns.

CnenyooLWmnMm 3TanoM ABNSIeTCS HENOCPEACTBEHHO BHEAPEHNE U3MEHEHWI.

[NaBHble 324341 KaapoBoro obecrneyeHns npoLecca N3MeHeHnn MoryT bbIThb
onpepneneHbl ciegyowmm obpasom. [5]

1. B pamkax cTpaTterunu:

-MOHUTOPWHI KJIIOYEBOIr0 NepcoHasna: nposeaeHne paboymx BCcTped v npoueayp
3KCMNPEeCC-OLIEHKU;

-NMPOEKTNPOBaHNE HanpaB/eHNN N 06bEMOB MUrpaLIMM NEPCOHaNla B COOTBETCTBUM C
peLleHns Mu;

-MOHUTOPWHI pbiHKa Tpyaa.

1. B paMKax CTpyKTypbl:



-OLleHKa YNCNEHHOCTU U WITAaTHOMN CTPYKTYPbI C YY4ETOM MNpUHLMNA MaKCUMalbHOIro
coxpaHeHus busHeca;

-conocTaBJieHne O0JIKHOCTEN;

-MPOEKTMPOBaHME HOBOW OPrCTPYKTYPbI.
1. B pamkax npoLeccos:

-MnoAroToBKa bog)xeTa Murpauum;

-CONpPoOBOXXAeHMe npoLecca onTMMnusaunm nepcoHana (NOAroToBKa rNepcoHabHbIX
npeanoXXeHum, NOPSA0OK N CPOKWU YBOJSIbHEHUN, paboTa C PEKPYTUHIOBBIMU N APYTr MU
areHTcTBamMu);

-aHaJIN3 PbIHOYHOIO YPOBHA OMJiaThl TPYAa, FapMOHM3aLNa KOMNEHCaLUMOHHbIX NMaKeToB.
1. B paMKax KyJbTypbl:
-yCuaeHne KopnopaTUBHOWN KyJIbTYpbl, ONTUMU3ALNA TEXHO-JIOMNI;

-MHOPMUPOBAHNE O MOJINTUKE KOMMNaHUK (CanTbl, 06y4eHNs, TPEHUHI K, CouManbHbIe
nporpamMmbil);

-COMpPOBOXAEHNE KOMMYHUKALMOHHbIX NpoLeayp (BcTpey).

Bce 3Tu 3ap4a4mn yKa3blBalOTCA B NJlaHaxX MePONpPUATUN C Ha3Ha4YeHNeM CPOKOB U1
OTBETCTBEHHbIX NL,. [NaBHbIM (PaKTOPOM 34eCb ABMSETCA Nnogaep>xKa uesnen KoMnaHum
B Nepuoa N3MeHeHuUn.

Mocne peann3auunm NpoeKkTa N3MeHEeHUN B NpoLecce XNU3HeaesaTeIbHOCTN OpraHn3aLni,
NPUMEHUTENBHO K KaJpOBOMY COCTaBY, MPOBOAUTCS OLLEHKA AOCTUIHYTOro pe3ysbTaTa.

Takum o6pa30M, Nn3MeHeHNA coBepLaloT CaMn J1lOOW.

NmeHHO ntoamn (KagpoBble eAnHNLbI) YNPaBAAIOT COObITUAMN, U UMEHHO PabOTHUKM
onpeneneHHon KoMnaHum 6yayT oCywecTBASATb B HEN N3MEHEHUSA Ha BCEX U/ Ha
onpeneneHHbIX YPOBHAX B3aMOOENCTBMS.

PyKoBOOUTENN B CIOXKMBLUMXCS SKOHOMUYECKUX N COLMAlIbHbIX YC/IOBUSIX YXKE HE MOryT
NPOCTO KOHTPOJIMPOBATb CBOW OpraHmM3aLnm, OHM A0JIXKHbI BECTU NX 3a cobon,
nocpenCcTBOM HarpaB/€HUS OCHOBHbIX MOMEHTOB AeATEeNIbHOCTU. «CNAWMNN Ha CTyne»
PYKOBOAUTENb NPUBEOET K Kpaxy CBOeln opraHusaumn. OH noTepseT Kaapbl U He aacT



MM BO3MOXHOCTb ﬂpVICI'IOCO6I/ITbCﬂ K U3MeHALWNMCA yCJIOBUAM.

COBpeMEHHbIe OopraHmMsaunn OO0J1XKHbI ObITb MHHOBALUMOHHbIMU. CMOCOBHBLIMU HE TOJILKO K
TAre U3SMeHeHun, HO N K CaMUM U3MEHEHNSAM.

Ins 3TOro KaXxaoMy y4aCTHUKY npouecca HeobxoanMo N3MEHUTLCSA U3HYTPMW.
PykoBoaunTenn y4yaTtca 6paTb Ha cebs 0OTBETCTBEHHOCTbL 3a NPOKJ/aAblBaHNE HOBOIro
Kypca, 3a co3aaHne o6CTaHOBKW, MO3BOJIAIOLLEN YieHaM OpraHmn3aumnmy nposaBisaTb
TBOPYECKYIO aKTUBHOCTb, U 3@ NpeaoCTaB/ieHNEe BO3MOXXHOCTUN Ka)KA0oMy MOCTOSIHHO U MO
COBCTBEHHOW BOJIE OCYLLECTBAATL N3MEHEHUSA B NOroHe 3a byayuwmm.

Mpn CoKpalweHnn WTaTa HeobxoAnUM TUaTeNbHbIN, PaLMOHaNIbHbIN NOAX04 NMpwn
YBOJIbHEHNM NepCOHasna, oTKase OT BbiMsaThl A0MAAaT N HaabaBOK, COKpaLLeHUN
coymanbHbIX NbroT (becnnaTHble 06enbl, MegnUMHCKOEe 0b6Cy)XMBaHME U T.M.).

O4eHb Kapa4unHaJibHble NencTBms 4acTo npmMBOAOAT K MNJia4€BHbLIM pe3yJjibTaTaM.

NepcoHan MeHbLIEN YNCIEHHOCTMN He MOXXET BbiTb B COCTOSHUM CNPaBUTbLCSA C Pe3Ko
yBenn4mnswInMMcs obbemom paboT. Mpur 3TOM CHUXKAeTCs 3aUHTEPEeCOBaHHOCTL B
Ka4eCTBEHHOM BbIMOJHEHUN QYHKLUNIA, eCn NepecTatoT NIaTUTb NpexxHne Haabasky, a
COKpalleHne ColnabHbIX JIbFOT YMEHbLUIAeT «NpefaHHOCTb» pupme. [6]

NMocTeneHHOo NPOUCXOAAT CHUXXEHME MOTUBALUM NMepCcoHasna U CBSA3aHHOe C 3TUM
yxyOlleHne KayecTBa Tpyaa. Wl He nHtepecsl GnMpMbl, a MOUCK APYron paboThbl
CTaHOBUTCSA rnaBHbIM Ans paboTHUKA.

NMpaKTnKa NoKa3biBaeT, YTO Ba>KHbIM (DaKTOPOM, KOTOPbIA MOXXET CNocobCcTBOBaTb
OCyLLEeCTBEeHNIO SPPEKTUBHOIO YyrpaBAeHNs, ABAAETCA XOpowo nogobpaHHbIn,
ynpaBasgeMsbiin, ObICTPO N FTMBOKO pearnpytowmim Ha atobble N3MeHeHN BO BHELLHEN cpefe
rnepcoHan upmMmbl.

B ycnoBumsax MHaHCOBOro Kpnusmca MHOrme KOMrMaHum BbiHY>XAEHbl ONepaTUBHO
NPOBOANTbL IKCTPEHHbLIE MEPOMPUATUSA NO COKPALLEHNIO PAaCX040B, B TOM 4YuCe 3a cHeT
COKpalleHuns wTaTa.

MNepepn paboTonaTensiMm B 3TOT MOMEHT BO3HUKaET guaeMMa: € 04HON CTOPOHHI,
>XesNlaHne pacToOpPrHyTb C COTPYAHUKOM TPYAOBOW AOrOBOP Cpa3y nocie
npeanynpexaeHns ob yBosibHEHUN (TO €CTb 00 NCTEYEHUA ABYXMECAYHOr0 CPOKa).



1.2 Mpobnembl ynpassieHUs NepcoHasioM
opraHv3sauuu B YCJZIOBUAX peopraHusauum
OpraHu3auum M CJIMAHUA KOMMNaHUM

PeopraHusaumns sBaseTCs 4OCTAaTOYHO MOLLUHLIM MHCTPYMEHTOM nNpeobpa3oBaHuni,
KOTOpbl€ TOJIbKO €CTb B paCcnopsiXXeHNN NePBOro nLa KOMMaHuu.

MpuY OCYLECTB/IEHUN YCMELLIHOW peopraHn3aumm KOMNaHUn NMeeTCsl BO3MOXHOCTb
peannsaunmn cTpaTermm MHHOBaLUUNA, UHTErpaTUBHBLIX U3MEHEHUIA. DTO AacT
BO3MO)>XHOCTb MOBbILLIEHWIO TPYyAa COTPYAHMKOB OpraHmM3aunm n ctabmnnmsauymm
3aHATOCTU UX B OCHOBHbIX MPOLIECCAX XXN3HEeNeATebHOCTUN KOJIJIEKTUBA.

OcHoBHOM Npobnemon, KoTopas BO3HMKAET Ha NyTU peopraHnusaunm Ton Nam NMHON
KOMMaHUWN - 3TO YNOPHOE HeXXeJlaHne COTPYLAHUKOB KOJUIEKTUBA MEHATbLCA CaMUM 1
NPUHUMaTb rpsagywme nsMeHeHus.

C NCMX0N0orn4yeckom TO4KM 3peHuns 370 BNosiHe 060CHOBAHO, T.K. NepeMeHbl 06bI4HO
NOpoOXXAatloT TPEBOrY U pasinyHble KOH(WIMKTHbIE CUTYaunin. HacTo pyKoBOAUTENN
NPOBOAAT PEOPraHM3aumio TOJIbKO MOTOMY, YTO HE MOFYT HaNTWN OPYroro peweHns
BO3HUKLUMX npobnem.

OOHNM M3 CaMbIX CJIOXKHbIX aCMeKTOB peopraHn3saunm octaeTcs yrnpaBseHne
nepcoHasioM B yCJ10BUAX N3MEHEHNI.

Mpu peanMsaumm HOBOro NMPoOeKTa Mo CANSHUIO KOMMAaHUNA U U3MEHEHUS BUOOB
[eATeNbHOCTMN OpraHmn3aumn HeobxoamMMo yHYnTbIBaTb CYyLLECTBYIOLWNE pa3Inyms B
BOCMPUSATUN KOPMOPATUBHOM KYNbTYPbl, TUMa OPraHU3aLUnOHHON CTPYKTYpbI, Npouenyp
(PYHKLMOHMPOBAHNA N Pa3BUTUSA Pa3INYHbIX NOoApa3aeieHNn BHYTPU OpraHm3auunm,

CnepoBaTesibHO, B YCJIOBUAX PEOPraHn3aLnMm B OTHOLLEHUM YyNpaBaeHns nepcoHanom
HeobXxoanMo NMPUAEPXNBATLCA Cleaylolen NocsiefoBaTe/IbHOCTU OeACTBUNA:

Oby4yeHne n passuTme NepcoHana

Cunctema onnaThbl TpyZa v NMPeMUpPOBaHUS
MNnaHupoBaHMe NepcoHana

BbissBneHne ocobeHHOCTEN KOPNOPATUBHON KYJibTYpPbl



PucyHok 6 - HR-cTpaTerus B yC/q1I0BUSIX peopraHm3auum
B 4ncno nepsooyepenHbiX CTpaTernyecKnx HNUMaTUB BXOAAT cnefytoLwiune: [7]
1. Pa3zpaboTka HOBOWM OpraHM3aunoOHHON CTPYKTYPHbI.

2. AHanus n onncaHmne 6UsHec-NpoLECCOB B YC/IOBUAX N3MEHEHUN, pa3paboTka v
cuctematmsauma HR-npouenyp.

3. BbiiBNeHMe KI4YEBbIX COTPYAHUKOB 1 pa3paboTka nporpaMm nx yaep>xaHus.

4. OpraHmnsaumsa 3ppeKTUBHON BHYTPEHHEN KOMMYHUKaUUN C COTPYOHUKAMMU,
cucTteMaTumyeckoe gosefeHne 00 HUX MHOPMaLUKM O peasin3dyeMbliX U3MEeHEeHUNAX U
NnepcrneKTUBHbIX MJaHax.

5. Onpen,eneHvle, cncremMatTmlaunda n oueHkKa 30H puncKa.

OCHOBHbIe crocobbl OLLEHKN: POJIEBbLIE UTPbl, aHKETUPOBAHWE, TECTUPOBAHME,
npoBeneHne aTTecTaunun, PENTUHIOBbIE OLIEHKW U T.4.

MoAroToBKY NpPOEKTa Mo yAepXaHUNI0 KJIHYEBbIX COTPYAHUKOB YCJIOBHO MOXHO
pa3fgenuTb Ha Tpu 3Tana:

1. PopMumpoBaHMe CNUCKa KJOYEBbLIX COTPYAHUKOB (34apbl COBMECTHO C TOr-
MeHea>XepamMmu o6omnx KomnaHun).

2. Pa3paboTka HR-npoekTa no MHTerpaunm 4oJXKHOCTEN STUX CMEeLnaancToB B
NJaHUPYEMYIO OPraHM3aLMOHHY0 CTPYKTYPY M aganTauum nogen K HOBbIM YC/I0BUSM,
onpepneneHne yHKLMOHaNa u 30H OTBETCTBEHHOCTHU, NpoBeAEeHNE HE3ABUCMMON OLLEHKW
COOTBETCTBUSA YPOBHS Pa3BUTUSA KOMMNETEHUNIN 3TUX CreunanncToB TpeboBaHnaM K
HOBbIM MO3ULUAM.

3afaya TON-MeHea>XepoB N 31M4apoB COCTOUT B TOM, YTOObI CMPOrHO3MPOBaTb MPUYNHBI,
CNocobHble BbI3BaTb CONPOTUBJIEHNE COTPYAHWKOB, pa3paboTaTb MeponpusaTus,
KOTOpble NO3BOJIAT YNPeanTb pa3BUTUE TAaKOro CLLeHapUs AN MUHUMU3NPOBATL
HebnaronpusATHbIE NOCNEACTBUSA, aAanTUPOBaB N0AEN K HOBbIM yC0BUAM (puc. 7).

BbisiBNeHne cCoOoTBETCTBUSA COTPYAHNKA NMPOEeCCUOHaIbHON KOMNeTeHUNN (3aHUMaeMon
OOJIDKHOCTN)

MoTuBaLMs COTPYOHUKOB K NpodhecCMoHalibHOMY POCTY 1 NJIAaHNPOBAHNIO Kapbepbl



dopmMmnpoBaHme nNaaHoB 0by4eHnsa n NpodecCcnoHaIbHOro pa3BUTUS
dopmMupoBaHMe KagpoBOro pesepsa
BO3MOXXHOCTb NPUHATUA peLLEeHNs NPU OCYyLLEeCTBJIEHUN BO3HaArpa)kaeHms rnepcoHana

OnTuMM3auUna YNCNEHHOCTN NepcoHasia noa U3MeHUBLLYIOCSA OPraHU3aLnoOHHYO
CTPYKTYPY

PUCYHOK 7 - DYHKL UM OLLEHKU TOTOBHOCTHU NepcoHaJsia K peopraHusauum

3. PazpaboTka cneymanbHbIX YCI0BUA 418 OAHHOW KaTeropum COTPyLHUKOB,
NHOopMUpOBaHME X 00 3TUX YCNOBUSAX.

Bbi3BaTb conpoTuBAEeHNE " I'IpOTI/IBO,D,eVICTBI/Ie KoprnopaTuBHbIM U3BMEHEHUAM MOTYT
Pa3/in4HbIE MPUYHNHBI, NMpenCTaBJIEHbI Ha PUCYHKE 8.

OTCYTCTBME Y COTPYAHUKOB MH(OPMaLIUM O MNAHUPYEMbIX N MPOBOANMbBIX NU3MEHEHUAX

HEroTOBHOCTb W HEXeslaHNe HEKOTOPbIX PabOTHNKOB afanTUPOBATLCSA K HOBbIM
yCNOBUAM

HEeMoOHMMaHNe NN HENPUHATUE YAaCTblo COTPYAHUKOB CTPAaTErnn Pa3BUTUS KOMMNaHUK,
MPUHLIMMOB N CTAaHAAPTOB KOPNOPATUBHOWN Ky bTYpPbI

PucyHok 8 - Mpu4MHbI NPOTUBOAENCTBUA KOPNOPAaTUBHbLIM U3SMEHEHUAM

Haunbonee achhekTUBHLIA MeTOA NPEOAONIEHUS UIN NPenynpeXxAeHUs CONnpPoTUBNIEHUS -
NpuUBJIE€Yb N BOBJIEYb B NMPOLLECC MJIAHUPOBAHUS N NPOBEAEHUS peopraHn3aumm
pyKoBoAUTENEen cpeaHEero ynpaBaeH4Yeckoro 3BeHa, BeayLnx crneymaancToB (3KCNepTos
B cBOEN 061acTn) n HehopMasibHbIX TNAEPOB.

NHTepec Bbi3biBAaET TakXe (POPMUPOBaAHME TaK HAa3bIBAEMOW «KOMaHAbl AnnepoB». OHK
JOJIKHbI BO3r1aBUTb NMPOEKTbI MO BHEAPEHMNIO OCHOBHbIX U3MEHEHWA.

1.3 BansaHue KaapoBOM CTpaTerum Ha paboTty cny>xobl
nepcoHasia opraHm3auum

PaboTa nobon opraHnsaunm HensbexxHO CBA3aHa C HEOBXOONUMOCTbIO KOMMJIEKTOBAHUS
wTaTa. MNpn 3TOM 0OHOM N3 LLEHTpPaNbHbIX 3a4a4 aBnseTca noabop n otbop nepcoHana.



OT60p HOBbIX COTPYAHMKOB NPU3BaH HE TOJIbKO 06ecneynTb peXxmm HOpMaJibHOro
PYHKLNOHMPOBAHMSA OpraHn3aLmmn, HO U 3aJ1I0XXKNTb yHOaMeHT ee Byayuiero ycnexa.

Moab6op - NpuBAeYeHNe MaKCMMaabHOIro KOMYeCcTBa COTPYAHNKOB (conckaTenen),
0TBEYaLMX KOJIMYECTBEHHbLIM U Ka4YeCTBEHHbIM NOTPEOHOCTAM OpraHu3aumn B
nepcoHane.

OT60p - BbIOOP HEOBXOAMMOrO ANA OpraHmn3aynm COTpyaAHUKa NyTeM COOTHECEHUS
napamMeTpoOB BaKaHCUM N cneumanncTa. [8]

MONCK COTPYAHMKOB OJ151 3aMeLlleHNA BaKaHTHbIX OOJIXKHOCTEN MOXKET OCYLLEeCTBAATbLCS
KaK 3a CYeT BHYTPEHHUX PeCypCoB opraHm3aumm (BHyTpeHHUn noabop), Tak 1 3a cHeT
BHELIHUX NCTOYHNKOB (BHELWHUN noabop).

BHyTpeHHUn noabop
CymTaeTcs, 4TO BHYTpeHHMn noabop nMmeeT pag NpenmyLlecTB nepen BHELWHNM.

1.Mpw 3anoNHeHNN BakKaHCUI 3a CYET Ntoaeln, yxxe paboTaloWwmnx B KOMMNaHuu,
COTPYAHMKWN XOPOLLUO 3HAKT OpraHM3auunto, Tex, KTo B Hel paboTaeT, YTOo NoBbIlLIAET
BEPOATHOCTb YCMNeLWHon paboTbl B HOBOW AO/HKHOCTM 3a cyeT 6oJsiee nerkom agantaymm
K ycnoBusam paboTbi.

2.Takas NONNTUKa NOBbIWAET NOSANIbHOCTb NepCoHaslla N CTUMYJINPYET K BosiblLIEN OTAaYe
B paboTe.

3.BHyTpeHHUn noabop 06xoanTCs, Kak NpaBuio, 3HAYNTESIbHO AeLlEBSE, MOCKOJIbKY He
npegnonaraeT pacxofoB Ha afjanTauuto COTpyAHMKa n ero obyyeHue.

Kakune noaxonbl MOXXHO UCMOJIb30BaTb NP BHYTPEHHEM rlo,u,6ope?

Bo-nepBbIX, 3TO BbisBNEeHNE Hanbosee NOAXOASALWNX KAHOMAATOB U3 Yncna paboTaroLwmx
Ha OCHOBaHUKN (hOPMasibHbIX XapaKTepPUCTUK: obpa3oBaHue, npodeccus, cTaxk paboTsl n

np.
Bo-BTOpbLIX, hOpMMpoOBaHME KaLpoOBOro pesepsa.

B-TpeTbux, npusnevyeHmne paboTHMKOB KOMMaHNN K KOHKYPCY Ha 3aMelleHne BakKaHTHbIX
OOJIDKHOCTEN.

Mpn BHyTpeHHeM noabope Ba)KHO Hanm4me 60nbLIOro Kosm4yecTsa NpeTeHaeHTOB,
KOTOopble 0TBeYa N 6bl MMHMMaIbHbIM TPeBoBaHMAM. YNCN0 KAaHANOATOB MOXKET



KonebaTbCs OT HECKOJIbKUX YEJIOBEK [0 HECKOJIbKUX OEeCATKOB.

BHewHnn noabop

K aTomy Buay noabopa OTHOCAT PEKPYTMEHT (recruitment - NOMCK 1 HallM NepcoHana) u
XaHTUHr (hunting - 'oxoTa' - NoUCK y>xe paboTaoWwmx KBaANPULNPOBAHHbBIX
cneunanncToB U NepeMaHnBaHne nx K gpyromy pabotonaTtento).

Tabnuua 1

MpeuMyLlecTBa U HeAO0CTAaTKM BHELLHEro u BHyTpeHHero nogbopa [9]

Tvn
noabopa

BHYTpeHHUN

BHewHnn

NMpeumywiecTBa

1.MoBbIWaeT MOpasibHbIN OyX
paboTHMKOB, 0COBEHHO
MOJIYYMBLUMX NOBbILLIEHNE

2.MMoBblIWaeT NoASIbHOCTb
rnepcoHasna, Tak Kak nepcoHan
BUAUT ONg cebs BO3MOXXHOCTb
NOBbILLEHWNS MO Cryxbe

3.TpebyeT MeHbLINX 3aTpaT

1.BHOCUT 'cBEXXWUW B3rnan' m
HOBble NOEeN B OpraHn3aumnio

2.JaeT BO3MOXHOCTb
paboTogaTento y3HaTb, Kak
obCcTOAT Aena BHE KOMMaHUKU
(ypoBeHb cneunaancTos, nUx
notpebHoOCTM 1 Np.)

3.MoxxeT 6bITb hopmon
peKsiaMbl KOMMNaHUN

HepoctaTkmu

1.Bbi3biBaeT npobaembl C TOW YacTbio
rnepcoHana, KoTopas He rnosy4unna
MoBbILLEHNSA

2. Mo)xeT BbI3blBaTb NpobsiemMbl Ha
OTOesIbHbIX Y4acTKax paboTbl, Kkorga
COTPYOHUKa NepeBOoAAT U3 O4HOIro
rnogpasaesieHns B Apyroe uiam oH yxoguT
Ha MoBbILLUEeHNEe

1.Y HOBbIX COTPYOLHUKOB MOTyT
BO3HMKATb TPYAHOCTU Npu agantaumm K
OpraHn3aunoHHON KyJbType U CTUI0
yrpasieHus

2.MoryT BO3HUKHYTb npobnemsbl C
MOCTOSAHHbIM NepCoHasioM B Cly4ae,
Korga KTO-TO pacCcYuTbiBas Ha
onpenesieHHY 0O0JIXHOCTb

3.B nepuopa ajantaunm paboTHMKaE ero
NPON3BOAUTENBLHOCTb HE TaK BesMKa



Monb6op n oTbop ABNATCS KOYEBLIMU 3JIEMEHTAMMN KAaAPOBOW NOJINTUKK U TECHO
CBSI3aHbl MPAaKTUYECKN CO BCEMU OCHOBHbLIMU HanpaBsieHnAMN paboTbl B chepe
yrnpaB/eHNs NepCcoHasioMm.

U 1. KagpoBoe njaHnpoBaHMe No3BoaSeT onpenesinTb KOJIMYeCTBEHHYIO U
Ka4deCTBEeHHYIO I'IOTpe6HOCTb B NMepcoHasie n OOJIXXHO AaTb OTBETbl Ha
cnepyrouine Bonpochl:

CKoJIbKO pabOTHMKOB, KakKon KBanudukaumm, Korga n rge byayt Heobxoammbl?

Kakum 06pa3oM MOXXHO NPUBAEYb HY>XXHbIA U COKPAaTUTb U3NULLIHMIA NepcoHan 6es
HaHeceHus coumnanbHoro yuepba?

Kak ny4wie ncnosb3oBaTb NepcoHas B COOTBETCTBUK C ero crnocobHocTAMMN?

Kakum obpa3om obecneynTb pa3BuTue Kagpos A8 BbINOJIHEHNS HOBbIX
KBaIMpPUUMpoBaHHbIX paboT n nogaep>xaHnsa yYpoBHS UX 3HAHUW B COOTBETCTBUN C
3anpocamMm npon3sBoacTea?

Kakunx 3aTpaT noTpebyloT 3an/laHMpPOBaHHbIE KaApOBble MEPONPUATUA?

KagpoBas cTpaTerusa npeactasnseT coboi 04HO N3 OCHOBHbIX KOHKYPEHTHbIX
NPENMYLLECTB COBPEMEHHbIX KOMMNaHWA. [na namepeHuns ee apHeKTUBHOCTH
HeobX0IMMO 3HaTb TO, KaKle OCHOBHbIE UHCTPYMEHTbI Heob6XxoAMMOo OJ1 3TOro
NCMNO/b30BaTh.

MeTon 6eHYMapKUHra

TepmuH «benchmarking» nponcxoguT oT csioBa «benchmark», kKoTopoe o3Ha4aeT
OTMEeTKY Ha 06beKkTe, 3HaK (Hanpumep, OTMETKY Ha cTonbe, yKa3biBaloLyo BbICOTY Haf
ypoBHeEM Mops£). B obuwiem cmbicnie «<benchmark» - 3To Mmepa, aTanoH, obpaseu; a
6EeHYMaPKUHT - CUCTEMATUYECKUI MONCK NyYLInX 06pa3LoB AeATeNIbHOCTU, UX aHaNnU3 ”
coBeplueHCcTBOBaHMe cobcTBeHHON paboThl (06yyeHme) Ha NpuMepe NapTHEPOB.

EeHHMapKI/IHF OCHOBaH Ha YeTKUX npuHUunnax:

e 1. B3auMHoOCTb - foBepue, cornacue c obenx CTOpoH, 0bMeH AaHHbIMUK, KOTOpPbIE
obecneynBatloT «BbIUTPbILLHY0» CUTYaLMIO.
2. AHaJsIornsa - CX0XXeCTb ONepaTUBHbIX MPOLLECCOB NApPTHEPOB N0 BEHYMAPKUHTY.
OT 3TOro, Kak 1 oT 060CHOBaAHHOCTU KpuTepmes nx otbopa, HenocpeacTBEHHO
3aBUCUT yCcnex AesTeslbHOCTH.



3. NI3mepeHue - CpaBHMBAOTCS KJIIOYEBbLIE MAapaMeTpbl, U3MEPEHHbIe Ha
HECKOJIbKNX MPeanpuaTrsax, C Lefbio yCTaHOBIEHNS MPUYNH pa3Inymni.

4. 10CTOBEPHOCTb - @aHANIN3NPYIOTCH TOJIbKO (PaKTUYeCKMe OaHHbIe.

BeHYMapKUHI yrpaBieHns NePCOHAIOM LLUMPOKO UCMOJIb3YEeTCS B KPYMHbIX POCCUNCKMX
KOMMaHUAX C LEeSiblo 3YYeHUs NyYLIEero onbiTa aHaornYHbIX OpraHn3aLunm.

Mosny4yeHHble AaHHble MPUMEHSIOTCSA AN PEeLleHns cenyowmx 3aaay:

e OnpepesieHne KagpoBOW cTpaTeruu;
e BbIOOp NOKasaTenen onpeaeneHns shPeKTUBHOCTUN HYESI0BEYECKOro pecypca;
e YCTaAHOBJIEHNE MNJNIAHOBbLIX 3Ha4YeHUn KI13 ynpaBsieHnsa nepcoHa oM.

HaHHbIN MeToL UCMOJIb3YyeTCs, Kak NMpaBuo, B AOMNOJIHEHNE K ApPYr1uM criocobamM oueHKU
3hhekTUBHOCTM CNyX6 nepcoHana, T.K. TpebyeT 3Ha4YNTeNbHbIX PecypcoB Ha cbop nnn
MOKYMNKY MHpOPMaLLMK, a TaKXe NMeeT Cepbe3Hble OrpaHnYeHns rno NCNOJSIb30BaHUIO
OAaHHbIX MeXXOYHapOAHbIX KOMMNAHNN B NPaKTUKe POCCUNCKUX OpraHmn3auuni.

MeTo OUEeHKU UHBECTULNI B NepCoHa

MpuMeHsieTcs AN OLEHKM OTAA4YM, KOTOPYHO MONYYUT KOMMNAHUS Ha Ka)kabln pybnb
WHBECTULMI, BJIOXKEHHbIX B MepcoHas. BeigensioTca cneayoline pasHoOBUAHOCTY
MeTona:

1. «[MpocTaa» oTnada ot nHBectTuymm (Simple HR ROI). PaccynTbiBaeTCsa no opmyne:
(Joxopn - 3aTpaTbl)/3aTpaThl X 100 %

e 1. MeToauka IO>xeka dununca (Jack Phillips). CocTtouT 13 cnegyrowmx

rnokasarenewu:

e OLEHKa MHBECTMLMIN B CNyXOy nepcoHana - pacxoabl CayXobl
rnepcoHasna/onepaumoHHbIe pacxoabl UM pacxonbl Cy>X0bbl NnepcoHana/Konn4ecTBo
COTPYOHUKOB KOMMaHUWK;

e OTCYTCTBME Ha paboyem MecTe - KOSIMYECTBO NMPOrysoB N Tex COTPYAHUKOB,
KOTOpble YBONMANCL Be3 npefynpexaeHus;

e YOOBJIETBOPEHHOCTb - YNCJI0 COTPYAHUKOB, OOBOJIbHbIX CBOEN paboTon, B
npoueHTax oT obLiero Kosim4yecTsa NepcoHana;

e €QVNHCTBO M COrJjlacme B OpraHm3aunm - UHTerpaJibHbl PakTop, BbIHNCAAETCA No
rnokasaTensm rnpou3BoANTEsSIbHOCTU Tpyda N OUEHKUN 3(PPeKTUBHOCTH
neAaTesIbHOCTM.



3. MeToguka 9dka ®unTu-eHua (Jac Fitz-enz). Pe3ynbTaTUBHOCTbL C/y>KObl NnepcoHana
onpepensieTcd Yyepes oueHKY 3PPEeKTUBHOCTU MHBECTULUI B Yesl0BEYEeCKUN KanuTtan u
paccyMTbIBAeTCSA Mo crepytouen popmyne:

KoathpuumeHT oKyrnaeMoCcTn nHeectuumim B Yyenoseveckun kanmtan (HCROI) =[loxoasbl -
Pacxoabl - (OnnaTta Tpyaa + JIbroTebl 1 KOMNeHcaunun)/ /OnnaTta Tpyaa + AbroTbl U
KoMNeHcauunn.

NpepnonaraeTtcsa, 4To Npu 3PPEKTUBHOM UCMOJIb30BaHUNM BCEX BUAOB PacXoA0B Ha
COTPYOHUKOB Cny>Xba nepcoHana MoXXeT BAUATb Ha BEINYNHY OAHHOIM0 KO3 pULNEHTa.

OueHKa MHBEeCTUUWKM B YesIOBEYECKNIN pecypcC U KaapoBbin OTAEN MPUMEHSETCA B
HEeKOTOpPbIX 3anafHblX KOMMNAHNAX KaK CaMOCTOATENIbHaa MeToANKaA, HO MOXXET BbITb U1
OOHUM U3 NokKa3aTesien B cucteme KIri3.

HR Metrics

Cnuckn nokasaTenen ynpaBaeHna NepcoHasioM Havasn pa3pabaTtbiBaTbh Ak PutueHL B
NHcTuTyTe CapaTtorum (CLUA). NepBoHaYasbHO OHU NPUBA3bIBAJINCL TOJILKO K Mpoueccam
(hyHKLMAM) ynpaBieHNsa NepcoHasioM. DTU NokKasaTesiM HaXO4AT CerogHs Wunpokoe
NMPUMeHeHne BO MHOIMMX KOMMNaHnsax, roe cnctema HR-ynpasneHns CTpomuTcsa no
PYHKLNOHANIbHOMY MPUHLUMNY.

B manbHenwem gaHHas MeTognKa pa3BMBaiacb B CTOPOHY U3MepeHUs SPPEKTUBHOCTH
cny>x6 nepcoHasa Kak Ha cTpaTernyeckoMm, Tak U Ha PYHKLNOHANIbHOM YpPOBHeE.

Ha cTpaTernyeckom ypoBHe OHM HanpaBJfieHbl Ha OLEHKY BKJlafa Ciy>Xbbl nepcoHana B
3(hbheKTMBHOCTb BU3Heca; Ha PYHKLMOHANIbHOM - OTPaXkatoT NPUOPUTETHOCTb
oTAenbHbIX PyHKUMN HR-nogpasneneHmns.[10]

BbigeneHne MMeHHO 1MX B Ka4eCTBe CaMblX Ba>XHbIX OJ19 MHOINX opraHm3aLu/||7|
cBnpgeTesibCTByEeT O CJI0>KHOW CNTyaunn Ha pbiHKe Tpyada C npueiae4yeHmnem
BbICOKOKBaJ'IVICbI/ILI,VIpOBaHHbIX cneunaiancTos.

HdaHHble noka3aTtenn bbiaun Bbl6paHbI npon3BoJiIbHO Ha4YaJIbHNKOM CJ'Iy)K6bI nepcoHasna
Ona coCtTaBeHNA OTHETHOCTW MO pe3ysibTaTaM AEATEJIbHOCTUN OTAEa.

OOHaKO C TOYKUM 3peHuns BllagesibLesB N pykoBoguTenen npeanpusatnin Takom Habop
rnokasaTenen KagpoBown Ciy>Xbbl MeeT cnegyrowime HegoCcTaTKu:



e He obnafaeT yrnpaB/ieH4YeCKON LEeHHOCTbIO (He CTUMYNnpyeT K NPUHATUIO
peLweHnin);

e He OTpa)kaeT LUes/IOCTHON CUCTEeMbl YNpaBieHNUA NepCoHasIoM - WIUTIOCTPUPYET JINLUb
OTAeNbHbIe ee YacTu,

e He NoKa3blBaeT ANHAMUKY N NEepCneKTUBbI (HET CpaBHEHUS CO CPeaHECPOYHbLIMU
OOJITOCPOYHBbIMU LEeNsMK), HE AaeT NpeacTaBieHUa 0 pa3BUTUN KOMMAHUK; 1
HWYero He roBOPUT O KaYyecTBe pe3ysibTaToB U NMPOLLEeCCOoB;

e He CBfA3aH C Bu3Hec-CcTpaTernen npegnpuaTus;

e NMPAKTUYECKN HE COOEPKUT KOJIMYECTBEHHbIX NOKa3aTesien feaTeNbHOCTU CNyXbbl
rnepcoHana, Kotopbie 6b1In Bbl NOHATHLI N HEO6XOAMMBI PYKOBOACTBY W BlagesbLam
opraHu3aumu;

e CTaTUNYeH (KaK NpaBwJio, HE MEHSAeTCH U3 rogda B rog).

Bbibop noka3zaTenen ynpaBaeHnUsa NnepcoHasioM NPoOn3BoJIbHO NN TONbKO MO
DYHKLUMOHaNbHbLIM MPU3HaKaM BO3MOXKEH B Tex CNly4vasx, Korga Kagposas cny>xba He
MMeeT BbICOKOIro CTaTyCa W He OKa3blBaeT 3HAYUTESIbHOI0 BANAHUSA Ha 3PMEKTUBHOCTb
busHeca.

B nanbHenwem cnenyeTt ucnosb3oBaTb bosee rnybokune, opueHTUPOBaHHbIE Ha
peannsaumnio KagpoBon cTpaTernm, cnocobbl OLEeHKN pe3ybTaTUBHOCTM OoTAena.

2.AHann3 paboTbl, HOPMUPOBAHME TPyda U €ro oLeHKa AaloT BO3MOXXHOCTb BblpaboTaTb
TpeboBaHUA N KPUTEPUN, B COOTBETCTBUN C KOTOPbIMK ByayT oTbupaTbhCs
onpeaeneHHble KAaHAWAAThI Ha TY UKW NHYIO OOJIKHOCTb.

3.CucteMa CTMMYNMpPOBaHUS onpegenseT Habop CTMMYNOB, KOTOPble MOryT
cnocobcTBOBaTbL NPMBAEYEHNIO KAaHANAATOB, COOTBETCTBYOLWNX BCEM HEOBXOANMbIM
TpeboBaHuMAM.

4.0praHn3aunoHHasn KyabTypa NMpu 3TOM YYUTbIBAETCA NPUN YCTaHOBJIEHUN
onpenesieHHbIX KpUTepMEB, KOTOPbIE UCMOJIb3YIOTCA NPU OCYLLLECTBAEHUN NONCKA U
oTbopa HOBbIX COTPYAHWUKOB B OpraHu3aLuu.

Mpwn 3TOM Nopf cTpaTerven noabopa KagpoBOro cocTaBa OpraHm3aumm Heobxoonmmo
NMOHMMAaTb onpefesieHHYIo nporpaMmmMy dyayuimx oencTeuin B gaHHon obnactn. laHHas
nporpamMmma pa3pabaTbiBaeTCA Ha OCHOBE CBOWNCTBEHHON ONpenesieHHON opraHM3aumnm
CUCTEeMbl OCHOBHbIX MPUHLMMNOB 1 onpeaesieHHbIX HOPM C Y4€TOM MMEIOLLENCS TeKyLLen
CUTyauumn U HanpaBIEHHON Ha AOCTMXXEHME BCEX MOCTABIEHHbIX Lesien.

Tabnuua 2



OCHOBHbIe BUAbl CTpPaTeru opraHusaumm m oCo6eHHOCTU UCNOoJIb3yeMOM

KanpoBOM NOJIMTUKH

Buabl cTpaTterum
opraHusauum

CTpaTerus HoBOro
busHeca,
npeanpuHMMaTesIbCTBO

CtpaTerus
ANHAMNYeCKOoro pocTa

CtpaTerusa npmbbinm

CTpaTerusa nukeuaaumm

OCObeHHOCTM KappoBOM NOJIMTUKM B oOnacTu nopbopa
nepcoHana

Mpnem Ha paboTy ocylwlecTBAAETCA NPENMYLLLECTBEHHO U3
MOJIOAbIX JI0AEN, HOBATOPOB, 06s1adatoWwnx 40CTaTOYHbIMK
KOMMeTeHUVNAMN N BbICOKUM MOTEHLMANIOM K Pa3BUTUIO. DTO
MPONCXOANT, KakK NpaBu/io, Mo NPUHUMNY '3HaKOMble
3HaKoMbIX'. IMpn nepBoHa4vanbHOM noabope 'n3BHE'
KOMMNaHUA N COTPYLAHUKN OPUNEHTUPOBAHbI Ha
npogeccrnoHasibHoe N KapbepHoOe pa3BUTNeE BHYTPU
KOMMaHnn

KagpoBbll «KOCTAK» NoJsly4aeT BO3SMOXKHOCTb BEPTUKAJIbHOIO
pa3BUTUA Kapbepbl 1 CO BpeMeHeM 3aHMMaeT 'ToMnoBbIe’
no3numnm B KoOMnaHum. BHewHnn Habop ocywecTenaseTcs us
yucna Hanbosiee NOAroTOB/IEHHbIX, CMOCOBHbIX,
BbICOKOKOMIMETEHTHbIX CneunaamcTos

KoMnaHusa opueHTUpoBaHa Ha To, 4Tobbl 6o/iblas 4acTb
rnepcoHana pa3BMBasiaCb BHYTPU OpraHm3aumm
(ropu3oHTaNbHaa N BepTUKasbHas Kapbepa). BHewHnn
Habop NpenmMyLLLEeCTBEHHO Y3KOHaNpaBaeHHbIN: oTbupatTca
TO/IbKO HEOBXOANMbIE CMEeUnanncTbl, Y)Ke roToBble K
BbINOJIHEHNIO CBOUX 0B6SA3aHHOCTEN

(naBHas 3afa4va - NOUCK Hanbonee 6e3bone3HEHHbIX
cnocoboB CoKpalleHUs 3aHATbIX, COXpaHeHne sapa
KaOpoBOro rnoteHunana. B ato Bpemsa moxeTt
OCYLLECTBAATLCA BHELWHWUN Noabop N0 aHTUKPU3UCHBIM
MO3ULUNAM: BbICLUMA MEHEOXKMEHT, aHTUKPU3NCHbIE
ynpasnswoLwme



Mo ypOBHIO BANAHUSA yNpaB/ieHYeCKOro annapaTa Ha KaApoBYyo CUTyaLNIo BblOENAIOT
MaCCMBHbIN N aKTUBHbIA TUMbl KagpPOBOW MOJINTUKMN.

B nepBoM ciy4yae pyKoOBOACTBO OPraHU3aLum He MMEET BblPaXKeHHOW NporpamMmbl
NEeNnCcTBMiA B OTHOLLEHUM NEPCOHanNa, a KaaposBas paboTa cBOAUTCS K IMKBUAALNN
HeraTMBHbIX NOCNEACTBUA. B Takol opraHmM3aunm oTCyTCTBYET MPOrHO3 KaapoBbIX
noTpebHoCTen, CpenCcTB OLIeHKM Tpyda U NepcoHana, ANarHoCTUKN KaZpoBOn CUTyaLmn
B LL€JIOM.

PyKoBOOCTBO /INLLb pearmpyeT Ha BO3HMKaKLWMEe KOHPINKTHbIE CUTyaunmn, KoTopble
CTPEMUTCA NOracuTb NOObIMK CpeacTBaMK, 3a4acTyO He NbiTassCb MOHATb MPUYUHbLI U
BO3MO>XXKHbl€ NOCNenCTBUSA.

EcTecTBeHHO, 4TO FrOBOPUTb O Kakon-nnbo cTtpaTernm nogbopa nepcoHana B 3TOM
c/lyqae He NpuxoanTcs. BpeMmeHaMm 3To XaoTUYHbIA BHYTPeHHUIn noabop, XxoTa TpyaHO
Ha3BaTb NogbopoM OEeNCTBMA PYKOBOACTBA MO nepepacnpeneseHnto 'npoBasbHbIX'
DYHKUNA Mexay UMeLWMUMNCA cneumnanmctamm. HacTto 3TO YCTHbIE PACNOPSAXKEHUS, He
oopMJIEHHbIE N0 3aKOHY M He npegnoiaratoline KoOMNeHcaunum 3a CoBMeLLeHne
DOJIXHOCTEN.

BpemeHaMn Takasa no3nums obopavynBaeTCcs CTPEMUTESNbHLIM BHELLHMM nogbopom. [ns
Hero 6yoyT XapaKTepHbl onpeaesieHHas noTeps KayecTBa KaHANAATOB U 3HAYUTENbHbIE
drHaHcoBble noTepu. PrHaHCOBbLIE NOoTepn 0byC/IoB/IEHbI TEM, YTO CNELNANNCTY
npennaratoTcs ycnoBmsa 3apaboTHOW NMaaThl Bbille, YEM CYLLLECTBYIOT Ha PbIHKE, W,
COOTBETCTBEHHO, BbIPAaCcTalOT 3aTPaThl HA OMAATY YCAYr KaApPOBbIX areHTCTB.

Mpy aKTUBHOW KafpOBOW MOJIMTUKE PYKOBOACTBO MMEET HE TOJIbKO MPOrHO3, HO U
pa3paboTaHHble aHTUKPU3NCHbIE KaApPOBble NPOrpamMMbl, MPOBOANT MOHUTOPUHT
CUTYaL N, KOPPEKTMPOBKY NPOrpamm.

B maHHOM cny4ae cTpaTerma nogbopa byneT yunTbiBaTb BCE pacCMaTpMBaeEMble HaMu
haKTop®LI.

B 3aBMCMMOCTN OT OpUEHTALMUN HA NCTOYHUKIN NPUBJIEYEeHNA NepcoHana, cTeneHun
OTKPbLITOCTWN OpraHu3aumum npu GopMmMpoBaHUN KagpoBOro cocTaBa pasinyaT
OTKPbITbIA 1N 3aKPbITbIN TUMbl KALPOBOW MOJINTUKN.

OTKpbITas KagpoBasi NOJIMTUKA XapaKTepnlyeTcs TEM, YTO OpraHM3aumsa npo3payvyHa ans
NoTeHUMaNbHbIX COTPYAHUKOB Ha /l060M ypOBHE; MOXXHO SIBUTbLCA U HavyaTb paboTaTb
KaK C CaMOW HM3KOWM AOJKHOCTU, TaK U C AOJXKHOCTM Ha YPOBHE BbICLLErO PYyKOBOACTBA.



OpraHm3auns rotoea NpPMHATbL Ha paboTy noboro cneunanncTa, ecam oH obnagaeTt
COOTBETCTBYWOLWEN KBanudunkaumen 6e3 y4yeta onbiTa paboTbl. Takon TN KaapoBon
MOJIMTUKWN XapaKTepeH 15 HOBbIX OpraHmn3aunin, CTpeMALLKNXCA 3aBOeBaTb PbIHOK,
OpPUEHTUPOBAHHbLIX Ha BbICTPLIN POCT N CTPEMUTENIbHbBIN BbIXOL, Ha NepenoBble No3numn B
CBOeun oTpacin.

3aKprTaFI KagpoBad NOJINTUKa XapaKTepnulyeTca TeM, 4HTO OpraHmM3auna opneHTunpyeTcs
Ha BKJ/1l0O4YEeHNEe HOBOIo rnepcoHasia TOJIibKO C HU3LWero A0J1IXKHOCTHOIo ypoBHHA, a
3aMeLlleHne nponcxoanT TOJIbKO U3 YNCJa COTPYAHMNKOB OpraHnM3alnn.

OHa XxapakTepHa Ans KOMAaHWUN, OpUEeHTUPOBAHHbLIX HA KOPMOPaTUBHYO aTMocdepy
JlyXa NpUYacTHOCTU, a TakXXe Npu yCoBUN AeduunTa KaapoBbix PpecypCcos.

naBa 2 YnpaBseHue Ha COBpeMeHHOM 3Tane
pa3BUTUA B KOMMepyeckoM baHke OAO
«MeTKOMOaHK»

2.1 AHanu3 pa3sutua OAO «MeTKOMOAHK»

OTKpbITOE aKUuMOHEpPHOe obLecTBO «MeTannyprniyeckmum Kommepyecknmn baHk»
(MeTkombaHK) - yHUBepcanbHbIN BbaHK, paboTalowmn Ha POCCUNCKOM BaHKOBCKOM pPbIHKE
bonee 20 neT. baHk ocHoBaH B 1990 roay B ropoae Yepenosue Ha ba3se
MeTannypruyeckoro otaeneHuns MNpomellineHHo-cTponTenbHoro 6aHka CCCP,
paboTaBLllero c NpegnpuATUAMN YEPHON N LBETHOW MeTanayprun.

o 2008 roga OCHOBHbIM HarnpaB/eHNEM AeaTeNbHOCTU MeTKkoMbaHKa Bbi1o
obcny>XmnBaHue BeayLmMx KOMMNaHUM MeTaanyprum4eckoro KoMrsekca, 4To No3Bosniao
HaKOMUTb YHUKAJIbHbIN OMbIT N CTaTb OOHUM N3 OMOPHbIX PUHAHCOBLIX YYpeXxaeHUN 414
npeanpuaTUn MeTaslyprn4eckom nNpoMbILLNIEHHOCTN.

B 2008 rogy MeTkombaHK BbIleN Ha HOBbIN 3Tan Pa3BUTUSA - NPUHATa CTpaTeruns,
KoTOpas sierfia B OCHOBY A0JITOCPOYHON feAaTenbHOCTM baHka. CTpaTerus
npegycMaTpmBaeT Co3faHMe YHUBEPCAIbHOIO KOMMepYeckoro 6aHka € pa3BUToON CeTbio
npobak N nepenoBbIMN TEXHONIOTMAMU, NMPenoCTaBAAOWEro yCayrm He ToJ1bKO
KOPMOPAaTUBHbLIM KJINEHTaM, HO N PU3NYECKUM NinLuaM, a TakKe npegrnpuatTmamM Masoro v
cpenHero busHeca.



KntoyeBble HanpaBieHNsa AeAaTeNbHOCTU BaHKa - aBTOKpeaAnTOoBaHME U 0bCcny>XmnBaHme
Manoro n cpeaHero 6msHeca. ABTokpeanTbl MeTkoMbaHKa cerogHs MOXXHO 0hOPMUTb
b6onee 4em B 2000 aBTOCa/IOHaxX BO BCEX ropodax NpucyTcTBus baHka.

CeTb npopaxx MeTkombaHka HacHyuTbiBaeT 21 oduc n 6onee 2000 To4ek npodax>k B 20
ropogax Poccun.

Obcny>XmMBaHME MHTEPECOB KOPMOPaTUBHOIO BsHeca - TpaAMUMOHHOE HarnpaBsieHne
neatenbHoCcTn MeTkombaHKa. B 4MC10 KpyMNHbIX KOPNOPaTUBHbIX KIMEHTOB BaHKa
BXOOAT, B HaCTHOCTU, TakMe KoMnaHuun, kak CesepcTanb, Connepc, MarHonna, KymAIllrl,
MeTanncepsuc, Apnanb Metann, N'penH XonauHr, Py3ckoe Mmosioko, Mup neTcTBa,
AsTomup, 9CK Coto3, [JoHeuKkas MaHydakTypa, dmnunc, PB-cepsuc, Ceesa, TUI,
Fonb(pCTPUM OXpaHHbIE CUCTEMBbI, PEBAKUHCKMIN MeTaJIJIONPOKaTHLIN 3aBog, bantunnckun
beper, YTKOHOC 1 gpyrme KpynHble KOMMaHuu.

MeTkoMbaHK aKTUBHO paboTaeT Ha MeXX6aHKOBCKOM pbIHKE N MOCTOSAHHO paclumpseT
Kpyr 6aHKoB-KoppecnoHaeHToB. CerogHsa 6aHK COTpyAHUYAET C TaKMMU KPYMHbIMU
(PMHaAHCOBbLIMN NHCTUTYTaMun, Kak Commerzbank, Deutsche Bank, Sampo Bank, VTB Bank
(Deutschland) AG, PanddanseH 6aHk, MOM baHK n apyrumu.

Ha ¢poHOoBOM pbiHKe MeTKOMbBaHK y4acTBYyeT B pa3MeLleHUN BeKCesIbHbIX U
obmMraunoHHbIX 3arMMoB. NopTdens LeHHbiX bymar 6aHKa COCTOUT U3 BEKCENeN,
pybneBbix obnmraunm n eBpoboHaoB cydbbekToB PP, a Tak>Ke NepBOKIACCHbIX
KOpPropaTUBHbIX SMUTEHTOB.

durHaHCcOoBas yCTONYMBOCTb MeTKoMbaHKa NOATBEPXKOAETCA PENTUHIAMM
MeXXAYHaAapOo4HOro peMnTUHIroBoro areHTcTBa Moody’s. bBaHKy NPUCBOEHbI PENTUHI U
B2/E+, nporHos «ctabunbHbin», Moody’s Interfax Rating Agency - penTuHr
WHBECTULMOHHOW KaTeropuu Baalru.

MeTKoMbaHK BXOAUT B YNCJIO KPYNHENLWMX (PMHAHCOBbIX OpraHusaunm Poccmn, Haxoaschb
rno coctosHuio Ha 1 nioHA 2014 roga Ha 103 no3mumm Mo akTueBaM Ccpenun Bcex
poccumnckmx 6aHkos (Mpocgunb).

BaHK aBNseTCa 0OQHMM U3 NNAEPOB PblHKa aBTOKpeanToBaHus, 3aHMMasa 10 mecto cpeau
Bcex baHkoB Poccum no obbemy noptdena asTokpeantTos Ha 01.01.2014 ropa (LaHHbIE
BaHkun.py). Mo ntoram nepsoro nonyroansa 2013 roga MeTkombaHK 3aHUMaeT 75 mecTo
B P3HKUHre 6aHKoB No 06bemy nopTdens KpeonTos MasoMy U cpegHemy busHecy
(naHHbIEe DKcnepT PA).



AKTuBbl BaHKa No cocTosHUo Ha 1 mapTa 2014 roga coctaBunum 38,6 mapg pybnen,
KanuTtan - 3,2 mapa pybnen (otyetHocTb PCBY).

AkuunoHepsbl baHka: 3A0 «Ceseprpynn» (17,38%) n 000 «Kanutan» (82,62%). NaBHbIN
beHeduumnap 6aHKa - reHepanbHbIn aupektTop OAO «CeBepcTanb» Anekcen Mophallos.

Kommepyecknim 6aHk OAO MeTkoMbaHK aBNseTCA yHUBEpPCasbHbIM (PMHaHCOBO-
KPeAUTHbIM y4Ype>KaeHNeM, KOTOpPOe OCYLLEeCTBASET A0CTAaTOYHO NoJIHOMacwTabHoe
obecrneyeHme pasIMyHbIX MCNOb3yeMbIX BAHKOBCKUX YyCyr, obcnyxmnBaeT
WHONBMAYAIbHbLIX N KOPMOPATUBHbLIX KJIMEHTOB Pa3/iNyHbIX hopM COBCTBEHHOCTU U
pPa3/INYHbIX BUAOB AEATENbHOCTW.

OCHOBHbIM HanpaBsieHneM 6aHKOBCKOI AeATeNbHOCTU KoMMepyeckoro 6aHka OAO
MeTkOMbaHK B aHHOM CJly4ae TakXXe ABASeTCS MaKCMMaJibHOe COAEeNCTBME Pa3BUTUIO
3KOHOMMYECKOro 1 (OMHAHCOBOrO NoTeHLMana Bcex oTpacaein n popm 6msHeca.

Cpeaun MeLWmnXCa MHOFO4YNCIEHHbIX KIMEHTOB KOMMep4yeckoro 6aHka OAO
MeTkoMbaHK pa3nnyHble MyHULUMUMaNbHble NPeanpuaTUs, NpeacTaB/ieHHble
roCyAapCTBEHHbIE YYpEXAEHMS, aKLMOHEPHble obwecTBa, MHAMBUAYaJIbHbIE
npegnpuHuMaTenn, husndeckme nuua.

NMeroLwmecs A0CTAaTOYHO NPOYHbIE OTHOLUEHUS MeXay KomMepyecknuMm 6aHkom OAO
MeTkoMbaHK 1 ero 0OCHOBHbIMW MOTEHUMaNIbHbIMU KJIMEHTAaMW OCHOBbLIBAOTCS Ha
B3aMMHOCTUN 3KOHOMUNYECKUX NHTEPECOB.

OCHOBHbIMW MapTHEPAMM N KNMEHTaMN KoMMepyeckoro baHka OAO MeTkoMbaHK npu
3TOM ABAATCA CTPOUTENbHbIE OpraHu3aunm, npegnpuatnsa obpaboTkn, cenbCcKoro
X039MNCTBa, TOProBo-nocpegHnYeckmne gupmsbl, pusmyeckme nmua. Kaxxabin KINEHT
obcny>xmnBaeTcss Ha CaMOM BbICOKOM YPOBHE, KOTOpPbIN obecneymBaeT KOMaHaa U3
BbICOKOKBaIM(PULMPOBAHHbLIX CNeLnaancToB.

FOpunagnydecknm nnuam npum pabote kommepyveckoro 6aHka OAO MeTkoMbaHK
npeanaratoTCa Takue yCayrn Kak: OTKpbITME U nocnenylollee BegeHmne pac4yeTHbIX
CYETOB, OCYyLLEeCTBJIeHNEe Hanbosiee NoJIHbIX PAaCYeTOB MO Pa3/IN4YHbIM MOPYYEHUSAM
KJINEHTOB, OCYLLECTBIIEMOE KacCcoBoe 0bCNy)XMBaHME 1 NMocaenywLllas MHKaccauus,
nMpuBJiIeYEHNE OEHEXHbIX CPeACTB B AE€MN03MTbl B UHOCTPaHHOW BasitloTe n B pybnsx,
npenocTassieHne KpeanToB, 6aHKOBCKNX FapaHTUN, onepaunm C LeHHbIMM BymMaramu.

PacTeT 4ncnio noTeHuManbHbIX KIIMEHTOB KOMMepyeckoro baHka OAO MeTkombaHK,
NMoJib3yloWmMxXca ycnyrom — «PacyeTHoe ob6cnyxmBaHue» C UCMoJib30BaHWEM CUCTEMBI



«NHTepHeT-baHKk».

NMocTynaTenbHoe pa3BuTne Kommepyeckoro baHka OAO MeTkoMbaHK OCyLLECTBAAETCS B
paMKaX O0JITOCPOYHOM CTpaTern4yeckom nporpamMmmbl, KOTopas npeaycMmatpmsaeT 6onee
CyluleCTBeHHOe HapallnBaHMe ero noteHymana.

Kpeno kommepyeckoro 6aHka OAO MeTKoMbaHK 1 ero OCHOBHbIX OTAENEeHUN
3aKJ/Il04aeTCcsa B MaKCMMasibHOM obecnevyeHnnm OCHOBHbIX MMEKLWNXCA 3HAYNMBbIX
noTpebHoCTEN BCEX KIMEHTOB, a Tak>Xe nposasseHne 6onee rmbkoro nogxona K
onpenefnieHHbIM 3arnpocamM NCMNoJib3yeMon KOPropaTUBHOW U YHaCTHOW KJIMEHTYpPbI, Npu
3TOM TakXXe nmeeTcs Hanbosiee NoNHOE COAENCTBME B aKTya/IM3UPOBAHHON peann3aumm
NCcnosib3dyeMblX Hanbosiee Ba>KHbIX COLNANBbHO-O3KOHOMNYECKNX NPOrpamMm B
KoMmmMmep4yeckoM baHke OAO MeTkoMbaHK.

Mpwu 3TOM faHHLIN KoOMMepyeckuin baHk OAO MeTkoMbaHK HafeeTcs Ha JasibHenuwee
COTPYAHUYECTBO C NOTEHUNaIbHbIMU KJINEHTAMUW, KOTOPbLIE Y>Ke MHOI0 JIeT A0BepsoT
KoMMep4deckomy baHky OAO MeTkoMbaHK, N NpuraawaeT HOBbIX MOTEHLUNANbHbIX
KJIMEeHTOB OJ15 YCTAaHOBJIEHMSA B3aMMOBbLIFOL4HbIX LOJIFOCPOYHbIX MAaPTHEPCKNX CBA3EN B
KoMmmMmep4yeckoM baHke OAO MeTkoMbaHK.

«HaumoHanbHbIM PenTUHIoBbIM areHTCcTBOM OAO MeTKOMbBaHK nMpucBoeH penTuHr "A" -
BbicOKas KpeanToCrnoCcobHOCTb, TPEeTUN YPOBEHbL».

K 2017 rogoy nnaH pa3BuTusa npefnycMaTpmBaeT OTKpbITUE 0KOJ1I0 200 ohmcoB npodark», -
roeopuT npenctasmntesnib OAO MeTkomMbaHK.

Tak, akTnebl OAO MeTkoMbaHK, cornacHo nybanyHom oT4eTHOCTM 3a 9 mecsueB 2013
roga, Bblpocsiv Ha 33% Mo OTHOLUEHUIO K conocTasmMmomMy nepuony 2012 roga u
cocTtaBunn 7 412 mnH. pybnen. PoCcT akTnBoB kommepyeckoro baHka OAO MeTkombaHK
nponcxognn rnaBHbiM obpasom 3a cyeT yBennveHus (+49%) 4ncTom ccyaHOM
3a[0JIKEHHOCTMN, KOTOopas cocTaBuaa Ha 1 okTabpa 2013 roga 5 808 mnH. pybnen.

Obs3aTenbcTBa KOMMepyeckoro baHka OAO MeTkoMbaHK BbIPOCAIM NOYTU TaK Xe (Ha
32%) n coctaBunm 6 666 MaH. pybnen.

B cocTaBe 0653aTenbCTB - BKAaAbl PU3NYeCckux uy B KommepyeckoMm baHke OAO
MeTkoMbaHK (Bbipocn Ha 37% [0 3 056 MsiH. pybnen), cpenctea HebaHKOBCKUX
opraHusaumn (Bblpocsn Ha 28% n coctasunn 3 055 maH. pybnen) n cpeacrtea 6aHKoB
(BbIpOCAK Ha 58% 00 418 MnH. pybnen).



Bce 310 cBMAeTenscTByeT 0 cbanaHCMPOBAHHOCTU pecypcHon Bba3bl baHKa, COCTOALLEN
NMPUMEPHO MOPOBHY M3 CPeacTB PUNYECKUX N IOPUANYECKMX INL, YTO pacKpbiBaeT
MoAesb OeATeNbHOCTM BaHKa KakK «yHUBepCaibHbIN BaHK».

Byxrantepckui y4yeTt coBepLlaeMbix Kommepyecknm 6aHkom OAO MeTkoMbaHK onepauyuin
BeJeTCs B COOTBETCTBUU C 3aKOHOO4aTesIbCTBOM O ByxrasnTepCckoMm y4yeTe,
HOPMATUBHbLIMN LOKYMEHTaMWN onpenesieHHOro KoMmMmep4yeckoro 6aHka, y4eTHoOM
MOJINTUKON N BHYTPEHHUMN OOKYMEHTamMn komMmepyveckoro 6aHka OAO MeTkoMbaHK.

AKTUMBbI 1 NaccuBbl B banaHce kommepyeckoro baHka OAO MeTkombaHK Heobxoanmo
Y4NTbIBaTb MO NX NepBOHa4YasIbHON CTOMMOCTN Ha MOMEHT npuobpeTeHns nnm
BO3HUKHOBEHUSA.

CoBeplueHNe X035NCTBEHHbIX ONepaLnii OCyLLEeCTBASETCS Yepe3 cHeTa pacyeToB C
nebutopaMn n KpeauTopamu C rnocaenyowmmm OTHECEHNEM Ha CYETa Mo yyeTy
PACXon0B UM MaTepuasbHbIX LleHHOCTEN.

NepBOHa4YasbHaaA CTOMMOCTb UMyLLEeCTBa KoMMep4deckoro 6aHka OAO MeTkombaHK,
BKJItOYas MaTepuasibHble 3anackl, onpenenseTrcs no pakTndeckom cebecTonmocTu.

MprobpeTaemoe NMYLLECTBO OTPAXKAETCS B yYeTe Mo CTOMMOCTU npuobpeTeHus.

NMpeamMmeTbl CTOMMOCTbIO HUXKe 40 ThIC. pybnen, He3aBUCUMO OT CpoKa CNyXbbl,
YYUTBIBAIOTCA B COCTaBe MaTepualibHbIX 3anacos.

3a OTYETHbIVN Nepnoa NpmM 3TOM HEe NMPOU30LLJIO POCTa KAMEHTCKoM 6a3bl. 1o cOCTOAHUIO
Ha 01.04.2014 roaa B yKa3aHHOM KoMMepyeckoM baHke OAO MeTkoMbaHK OTKpbITO 207
pacyeTHbIX CHETOB OPUANYECKNM NINLAM U MHOUBUAYASIbHBIM NpeanpuHuMaTensm mn 3
cyeTa usmyeckum nnuyam, Ha 01.04.2013 roga 661710 OTKPLITO 236 pacHeTHbIX CHETOB
OPNONYECKMM NLAM U UHOAWBUAYAJIbHBIM NpegnpuHUMaTensam u 4 cyeTa pUsnyeckum
avuam.

Obbem cpeacTB KIMeHTOB KoMMep4deckoro 6aHka OAO MeTkoMbaHK Ha cyeTaxX Ha
01.04.2014 cocTtaBun 2 002 Tbic. pybnen, Ha 01.04.2013 -77 865 TbIC. pybnen.

HopmMaTuB 4OCTaTOYHOCTU cOBCTBEHHbIX cpeacTs (kanuTtan) (HI.O) paccymTaHHbIN MO
dhopme 0409135 «MHpopmauma 06 obs3aTeslbHbIX HOPMaTUBaX N O APYrnx nokasaTtenax
0eAaTesNIbHOCTU KpeaAUTHON OpraHmn3aunm» Ha OTY4EeTHYI0 aaTy coctaBun 70,62 %, Ha
OTYETHYI0 AaTy MPOLUIOro 0OTY4ETHOro nepunoa oH coctasnsan 56,89%.



(NaBHbIM UCTOYHNUKOM A0X0A40B KoMMep4deckoro 6aHka OAO MeTkoMbaHK B OTYETHOM
nepuoae ABNANCA KpeaUTHbIN nopTdenb. Tak no ntoraMm oT4eTHOro nepmoaa
MPOLEHTHLIN goxopn coctasun 15 020 ThiC. pybnen, aHanornyHbin goxon 3a 1 keapTan
2013 rog cocTtaBun 5923 TbIC. pybnen.

BTopbiMn No Benn4nHe 6binn onpefeneHHble KOMUCCUOHHbIE A0X0A4bl 3a BblAavy
rapaHTum B Kommepyeckom baHke OAO MeTkombaHK. 3a OTYETHbLIN Nepuoa
KOMUCCMOHHbIE foxoAabl cocTaBman 14 283 Thic. pybnen (3a 1 keapTan 2013 roa - 4 079
TbiC. pybnen).

B uenom poxopn ot 6aHKOBCKMX onepauuni 3a oT4eTHbIN nepunog coctasma 29 303 Thic.
pybnein, aHanornyHbin goxon 3a 1 kBapTan 2013 roga coctasun 10708 Twic. pybnen.

B uesnom no ntoram oTYETHOro Nepuoaa Be/M4nHa pacxonoB Ha BbiMNaTy NMPOLEHTOB
cocTtaBuia 168 TbICc. pybnen (3a 1 kBapTan 2013 roga - 122 Teic. pybnen).

B oT4yeTHOM nepuoae kommepyecknin baHk OAO MeTkoMBaHK NPoAO0JSIXKWUA HapawBaHue
pe3epBOB Mo KPeAUTHbIM onepaumam.

Tak canbfo pacxo[4oB Ha CO3[aHNe pe3epBOB 3a OTYETHLIN Nepuod coctasmno 12307
TbiC. pybnen, no ntoram 1 keapTana 2013 roa OHO cocTaBuio 3632 TeiC. pybnen.

KoMnccrmoHHble pacxonbl kKommepyeckoro baHka OAO MeTkoMbaHK 3a OTYETHbIVM Nepuog
coctaBuan 5 986 ToiC. pybnen, B 1 kBapTane 2013 roaga 6b1710 ynjiayeHO KOMUCCUIN Ha
cymmy 19 TbiC. pybnen.

B uesom no ntToram oTYETHOro Nepmopa pacxodbl OT NpoBeaeHNa BaHKOBCKMX onepauni
cocTtaBuan 18 461 TuiCc. pybnen, aHanornyHbln pacxon 3a 1 keaptan 2013 rog coctasun
3 773 TbIC. pybnen.

2.2 YnpaBneHue B OAO «<MeTKOMDaHK>» Ha
COBpPEeMEeHHOM 3Tane pa3BUTUA KOMMAaHUMU

Hapsaay C KOMNAEKCOM TUMOBbIX BAaHKOBCKUX yCayr, BaHKOM Npon3BOAMNTCS
obcnyxunBaHume no cuncteme «baHk - KnneHt» kommepyeckoro baHka OAO MeTkoMbaHK,
OCYLWLeCTBAAITCA BaJIlOTHbIE onepaunm, onepaunm ¢ ueHHbIMn Bymaramu, npuem
KOMMYHaJIbHbIX U MHbIX NNaTeXxen HaceneHus, oeHexHble nepesoabl B pybsisx co cyeTa
no Bkiany v 6e3 oTKpbITUA cHeTa, NepeBoabl AeHEXHbIX CPeACTB N0 cMcTemMe
MeXOyHapoaHbIX AeHexHbix nepesonos «WESTERN UNION» Ha TeppuTopun Poccuinckonm



depepauynn B pybnsax n 3a ee npenesibl - B py6sIgX 1 MHOCTPAaHHOW BasiloTe, AEHEXXHbIe
nepesobl Mo cucteme «3o0s210Tasd KopoHa».

YT06bl MaKCMManbHO BOBJI€Yb BCEX COTPYAHWUK B MPOLIECC PA3BUTUS KOMMEPYECKOIO
6aHka, pa3paboTaHa cnegyollas Kagposas cTpaTerms 6aHka:

1. MpoBeCcTN KOMMYHUKALMOHHYIO KaMMaHWIo MO pa3bACHEHUIO CTpaTernm NHTerpayumn
(npn copgencTenm Ton-meHeaxepos, HR-cnyxbbl, NoapasaeneHns no CBA3s8M C
obL1ecTBEHHOCTbIO).

Llenb 3Tor KaMnaHum - pasbiacHeHne HeobxoammMocTn obbeANHEHMS OpraHn3aLmn,
ybexxaeHne COTpYAHUKOB B LLen1ecoobpa3HOCTU U «BbIFOOHOCTU» U3MEHEHUN JINYHO ON1S
KaXXOoro n3 HUX, NposicHeHue obLen cTpaTernm, KpaTKOCPOYHbIX U L0JITOCPOYHbIX
njaaHoB TpaHcdopmMaunn.

OCHOBHblE MPMHUUMbI obuwieHns c nloabMmn — OTKPbITOCTb U «MPO3Pa4HOCTb>».

2. [MpoBeCcTu rpynnoBblie TPEeHUHI U AN 06y‘-IeHVIF| COTPYOHMNKOB KJ/IKO4YE€BLIM HaBblKaM,
HeobxoaAMMbIM KaK ans peain3saunn HOBOW cTpaTternmn, Tak n ans pa6OTbI B HOBOW
KOMIMaHWUN.

3. Pa3paboTaTb HOBbLIE MPOrpPaMMbl CTUMYIMPOBAHMS NEPCOHAsNa, KOTOPbIE A0JIXKHbI
MOTWUBUPOBATL JIOAEN Ha AOCTUXKEHMNE KPATKOCPOYHbIX U [ONTOCPOYHbIX Lienen,
yCreLlHYyo peann3aLnio NPoeKToB Mo UHTErpaumm KoMNaHuin.

4. PerynsapHo NpoBoAnTb BHYTPEHHME NCCNENO0BAHNS, MOHUTOPUHI NU3MEHEHUS
NOANIbHOCTW NMepCcoHana U OTHOLLIEHWS NoAen K MPOBOANMbIM U3MEHEHUSM.

5. MpUHATL yrnpaBieHYeCcKne peLleHns B OTHOLLIEHUN «HEMNPUMUPUMBIX>» K USMEHEHUSM
COTPYOHUKOB: pa3paboTaTb NiaH MEpPONpUSATUIA MO UX adanTaunum U NMPeKPaTUTb C
HUMW TPY0Bble€ OTHOLUEHUS.

PaCCManl/IBaS:I BCe acCrieKTbl BOBJ1e4eHNA NepCoHalsla B rnpouecchbl N3MEeHEeHUN,
Heobxoanmo O6paTVITb BHMNMMaHWe Ha NCrNnoJib3oBaHNe MeToa0B CTUMYJIMPOBaHUA N
MOTUBaALLNWN.

Ba)xHoe 3HayeHue npu 3ToM nMeeT pa3paboTka cneunasbHbIX NPOrpamMMm, pasInNyHbIX
KOMMEHCALMOHHbIX MaKeTOB, ONnpeaesieHHbIX LleN1eBbIX CUCTEM NPEMUPOBAHNSA, KOTOpPbIE
6bI/IN OPUEHTUPOBAHBI Ha Pa3/INYHbIE KAaTEropun COTPYOAHUKOB KOMMep4Yeckoro 6aHka,
NpPWY 3TOM TaK)Xe ABNAETCH AO0CTAaTOYHO 3P(PEKTNBHLIM CPeACTBOM BOBI€YEHUNS
nepcoHasia kKommepyeckoro 6aHka n NOCTENEHHOr0 MOBbILWEHNS MPOM3BOANTENIbHOCTH



TpyAa.

PaboTa Bbicliero pykoBoacTea B 06/71aCTu KaapOBOW NOJIMTUKN HAYMHAETCS C
pa3paboTku 1 yTBepxXaeHus Ha MNpaBneHun «MonoxxeHns o Kaaposon cnyxxbe (paboTe ¢
rnepcoHanom) baHka».

B LaHHbLIN OOKYMEHT O0JIKHbI BONTU ornpefesieHne MecTa U cocTaBa KagpoBbIX
noapasfesieHnn n Nx NoJHoMo4mim, ocobeHHocTen paboTbl C NepCoOHaNIOM JINHENHbIX
pykoBoguTenen, onmcaHne KagpoBblX MHPOPMALMOHHLIX MOTOKOB, @ TakXe MeCTO 1
pOJib BCEX PyKOBOAMUTENIEN, MPUYACTHbLIX K KaapoBbiM Npobnemam (Mpencenatens
MNpasneHus, YneH MNMpaBneHUs, OTBETCTBEHHbIN 3a KagpoByto paboTy, Ha4YaibHUK oTAena
no paboTe c NnepcoHasioM, pyKoBOAUTENN JINMHENHbIX MOoApa3aesIeHNNn).

B aTOM nokyMmeHTe uenecoobpasHo chopMynmpoBaTb U OCHOBHOW NpUHLMN paboThl
KaApoBbIX NoApa3feNeHNnN - XXeCTKYH JINYHYI0 OTBETCTBEHHOCTb Ka)K40ro COTpyaHuKa
oTaena no paboTe C NepcoHasioM 3a BbINOJIHEHNE KaAPOBbIX PELUEHNN TOYHO B
onpeneneHHbIn CPOK C 3aflaHHbIM Ka4eCTBOM.

Benyuwias ponb B paboTe ¢ nepcoHasioM NpUHaALNEXUT NpeacTaBuTeNnsaM BbiCLLEro
ypoBHSA ynpasneHus. Npepcepatento MNMpasneHns baHka NnpuHagnexnT nHMUMATMBA
pa3paboTKu Lesion cepmmn KpynHbIX akumn Kagposon paboTbl (CUCTEMbI 3BaHUN U
KaTeropum cCoOTpyagHMKOB, UX MaTepuasibHOro 1 MOpPaJibHOrO NOOLWPEHUSA, MaTepunabHO-
TeXHUYEeCKO noaaepxkm, nHbopmMaumMoHHOro obecnevyeHmns).

MpakTu4eckn BCe OCHOBLI KaapoBon paboTel baHka onpepensatoTcsa Npencenatenem, a B
psge pa3paboTok (Hanpumep, CUCTEMbI KBaIMPUKALNOHHBLIX TpeboBaHUN NO 3BaHUSAM U
KaTeropusMm) oH MOXeT y4aCTBOBaTb HENocpeaCTBEHHO, MOCKOJIbKY OT NPaBUIbHO
BblOpaHHbIX NPMOPUTETOB B KaapoBoun paboTe 3aBUCAT YpoBEeHb NpodeccnoHannsma u
aBTopuTeT 6aHKa. KOHKYpeHTOCNocobHOCTL Nt060N KOMMEPYECKON CTPYKTYpPbI
(ocobeHHO BaHKa) 3aBNCUT OT NpodheCcCnoHan3mMa CoOTPpyaAHUKOB.

PelweHne Takon CNOXKHOM Npob61eMbl BO3MOXKHO NyTEM OpraHM3aunm CUCTEMBI,
obecneymBatolLen BbICOKUN YPOBEHb KBannuKaLumun, B LLEeHTPEe KOTOPOW A0JIKEH CTOATb
MPUHLMMN YETKOro OTCNEXMBAHUA CYLLLECTBYHOLWLEro YpoBHSA NpodeccnoHanbHbIX 3HaHUN
M NoOroTOBKa OENCTBYIOLLEro nepcoHana B paMmkax Tex TpeboBaHun, KoTopble
HeobXxoaAMMbl NpY Pa3BUTUN N AUBepCUUKaLNN OeaTeNlbHOCTN KOMMepYeckoro 6aHka.

dTa 3a4ayva pellaeTcs NocpeacTBOM XXecTkoro otbopa ana paborel B baHke
CMeunanncToB, PerynsipHon NPoBEPKN KaapoBbiMU CNy>X6aMn COCTOSAHNSA YPOBHS
npodgeccrnoHannsMa 6aHKOBCKOro rnepcoHana, pa3paboTkm n peanmsaumnm opuLnanbHbIX



TpeboBaHNN OTHOCUTESNIBHO YPOBHA HEOBXOOMMbIX 3HAHUI U HAaBbIKOB MO Ka)X4on rpynne
npodeccnn 6aHka, CTPYKTYPUPOBAHNSA OOJHKHOCTEN.

OpraHn3aLnoHHOE AAPO0 TAaKOW CUCTEMbI - Y4eOHbIN LEHTP U COOTBETCTBYIOLWMA OTAEN
Mo nepenoaroToBke nepcoHana. PykoBoacTtso 6aHka NpuHUMaeT Ha cebs
cTpaTernyeckoe peLieHne BoNpoCcoB rPaMoOTHOCTU U NPodecCnoHaIn3Ma CBOUX
COTPYOHUKOB.

Ba)kHOW cocTaBnswoLwen 3Ton npobnemMbl ABASeTCS yrpaBieH4Yeckas rpaMoTHOCTb
pykoBoauTenen nogpasaeneHnin baHka.

CTpaTern4yeckme Kagposble BOMNPOChI - 3TO CUCTEMA OLLEHKN Tpyda Ka>K4oro paGOTHI/IKa,
noagnep>XKa TBOpPHECKUX, ,£|,06pOCOBeCTHbIX aogen, MoTuBaumns rno pe3ysibTaTaM nx
neAaATesIbHOCTN.

Ba>KHO pa3yMHO COOTHOCUTb 3KOHOMUYECKME 3aTpaThbl U OpraHu3aumoHHoe obecnevyeHune
3Tol paboTbl, @ Tak>XXKe MaTepuralibHble N MOpaJibHble acneKTbl NOAOEPXKKN COTPYAHMNKOB.

Bbicllee pykoBoACTBO HaHKa co3faeT 1 pa3BuBaeT OpraHU3aUnOHHYIO CTPYKTYPY,
KoTopas onpenenseT 4ymcsao paboTaowmnx, KoNNMY4eCcTBo nogpasgeneHmn 6aHka, nx
B3aMMoLencTBMe N ConoavYnHeHHoCTb. OpraHm3aunoHHasa CTPYKTypa OKa3blBaeT
cyuwiecTBeHHOE BJ/INSHME Ha peasnin3aunio KagapoBon nonnTukn baHka.

Bce 6e3 ncknwoveHns 6aHkoBckme paboTHUKKM A0JIKHbI ObITb HaLeseHbl Ha AOCTUXKEHMNE
KOHKPETHbIX pe3y/ibTaTOB, @ MECTHbIE PYKOBOOAUTENN U CMeunann3npoBaHHbie (Npexxae
BCEro Kagposble) cNy>XObl A0/IKHbI YMETb OnpenesinTb OTBETCTBEHHOCTb Ka)X40ro
COTPYOHWKa 1 nNoapa3faesnieHns 3a pesynbTaThl paboThl, @ TakKXXe COOEeNCTBOBaATb
HeobxoamMMoMy obMeHy MHGopMaLUnen.

B cTpaTeruio Kagposon paboTbl BXOAUT BHeJpeHMEe NPpUHLMNoB paboTbl COTPYOLHNKOB
H6aHKa Nno yCTaHOB/IEHHbIM HOPMaTUBaM N CTaHAapTaM. DTO 3HAYUT, YTO Ka)KAblIi
COTPYOHUK O0JIKEH yMeTb paboTaTb B XXE€CTKO YCTAaHOBJIEHHbIX paMKax 1 Mo
onpeneneHHoOM TEXHOJIONNYeCKOW KapTe.

TBOPYECTBO BO3MO>XHO TOJIbKO B paMKax OTBEAEHHOW ponu u cnyxxebHoro mecTa. K Tomy
»Xe HeKoTopble baHKOBCKMeE npodheccumn (Kaccmp, MHKaccaTop) UMeT CBOU 0COBEHHOCTH
KOJIJIEKTMBHOIO B3aMMOAENCTBUSA, TO €CTb OrpaHnU4YeHus B oTbope n onpeaeneHnm Ha
OOJKHOCTb C Yy4€TOM JINYHOCTHbIX YepT U 0CoOBeHHOCTEeN XapaKkTepa.

Cepbe3HbIM aCnekToM cTpaTernm paboTbl sBNAETCA (hOPMUPOBAHNE PYKOBOASALLNX
KaZpoB N3 COBCTBEHHbIX COTPYAHUKOB, TO eCTb paboTa No NaaHUPOBAHMIO Kapbepsbl



COTPYOHUKOB, OoLeHKe NX 0eATeJIbHOCTW, POoTaunn, NpoaBn>XXeHnto.

Ba>kHoe MecTo B cTpaTermm 6aHka 3aHMMaeT NoAAeP>KKa paBHOBECUA MexXay
MOJIOZbIMU U OMNbITHLIMU KaapamMn. Ha HM30Bble 0O/IKHOCTU B BaHKe, Tpebytowne
nepeoby4yeHns N BO3MOXXHOI AnBepcudmKaumm 0esaTeslbHOCTU, PEKOMEHAYETCS
NPUHMMATb MONOAbIX NOAEN.

Mpwn npueme cchopMMPOBABLLUNXCS CMELNATMCTOB N OMNbITHLIX PYKOBOAUTENEN
Heuenecoobpa3HO yCTaHaB/IMBaTb Kakme-To 0cobble BO3pacTHbIE OrpaHNYeHns, BCe
LOJDKHO onpenenaTbCcs Npo)ecCMoHalibHbIMU KavyecTBaMu.

HecoMHEHHO, 04HOW 13 Ba>KHENLLNX (PYHKLMA BbICLLErO YPOBHS yNpaB/eHUs
NepCcoHasioM ABNAETCA pa3paboTka MPUHLMMNOB BHEAPEHUSA N PAa3BUTUS KOPMOPaTUBHOM
KyJbTypbl 6aHKa. KoprnopaTuBHas (MK opraHmn3aunoHHas) KyabTypa OTHOCUTCS K
«QyXy» OpraHusaumn, Kk ToMy, Kakum obpa3om coBepluaeTcsi paboTa, KaKoBbl HOPMb
noBefleHns B OpraHmM3aumnm, ee HennucaHble Npasua.

EcTecTBEHHO, KOpropaTUBHas KyJsibTypa BHeApseTCcs Yepe3 nepcoHan baHka, ero
TEXHOJI0rnto paboTbl 1 B3aMMOOTHOLLEHUSA. BHeApeHne 3Ton KybTypPbl BO3MOXXHO
TOJIbKO CorslacoBaHHou paboTon MHorux nogpasaeneHmnin 6aHka (kagposas ciy>xba,
cny>xba 6e3o0nacHOCTU, cekpeTapuaT, OTAesN pekslaMbl N CBA3en C 06WeCcTBEHHOCTbIO U
MHOMMMUN OPYrMK).

MepBbIM WArom B oencTemn MpaeneHnst 6aHka No KOPNOPaTUBHOM KyJIbTYPE MOXXHO
npennoXxuTb pa3paboTKy Koaekca NpodecCnoHasbHOro NOBEAEHUSI N CNY)KEOHOM 3TUKN
COTPYOHUKOB AaHHOro baHka.

IMEHHO B TAaKOM KOZIEKCE MOXXHO CUCTEMHO MU3JI0XKUTb NepevyeHb HOPM U NpaBui, a
TakXXe LefieBblX YCTAaHOBOK, KOTOPbIM MOoABep»XeH AaHHbIN 6aHK. Kogekc Oo/KEeH CTaTb
nepBbIM AOKYMEHTOM, C KOTOPOro Ha4yMHaeT 3HAaKOMCTBO C 6BaHKOM BHOBb MOCTYMatoLni
COTPYAHUK.

Ba>kHO, 4TObbI OOKYMEHT coaep>Xajl OCHOBHbIE NPpMHUWIMbLI N OCHOBblI XKU3HWU baHKa:
OoTHOLWUIEHNE K KJIINEHTY, K KOJIJleraM, HpaBCTBEHHbLIE MPUHLLUMbI, 3a4a4A baHkKa.

Ocoboro BHUMaHua TpebyeT paboTa Mo BbIABIEHUIO NPeasIoXXEeHUN COTPYAHUKOB,
KaCaloLWmnxXcs yy4weHna n MmoaepHu3aumm npon3sBoaCcTBEHHbIX TexHosnorum, pabota no
KOHTPOJIIO 33 UX peannsaymen n noowpeHmne Tex COTPYOHMKOB, KTO BbICTYMNUA C TAKUMWK
npennoXxeHusaMu.



O4yeHb OeNNKaTHbLIN, HO HE MeHee Ba)KHbI BOMNPOC - HAaY4YNTb COTPYAHNKOB He
0T3bIBATbCS AYPHO 0 BaHKe, 0cobeHHO Nyb6aNYHO, HEB3MpPasa Ha TO, 3adeThl UN HET
4yBCTBOM 06U Obl MHTEPEChI KOHKPETHOro paboTHMKA.

3aKJiloueHue

KagpoBas cTpaTerns aBaseTcs CoOCTaBHOW YacTbio obuien cTpaTernm opraHnusaymm mn
CNY>KUT OOHUM U3 NHCTPYMEHTOB peasinsaunm ee MUCCUU U AeKNapupyeMblX Lenen.

Ob6bekTOM KagpoBOW CTpaTernm opraHmn3aumm aBASeTCs ee nepcoHalsl, MOHUMAaEMbIN Kak
COBOKYMHOCTb (hN3NYECKNX JTNL, NMEIOLLNX TPYAOBble OTHOLWEHUSA C OpraHmnsaunen,
BbICTyMnawLwen Kak paboTonaTesib, Ha3blBaeMbIX €e COTPYAHUKaAMKM 1 obnagatrowmx
onpeneneHHbIMN KOJIMYECTBEHHbLIMU N Ka4eCTBEHHbIMU XapaKTepUcTuKamum,
onpenensowmMmm nx CNOCOBHOCTb K AeATEeNIbHOCTU B MHTEpecax opraHu3auunu.

Cyb6beKToM KapoBOW CTpaTerum opraHn3aunm SBNsSeTcs CMcTeMa yrpaBieHus
NepCcoHasIoM OpraHn3aumn, cocToswasn ns cny>x6 ynpaBneHnsa nepcoHanoM CTPYKTYPHbIX
CaMOCTOSITE/NbHbIX NOAPa3AesIeHNA opraHn3aumm, o6 beMHEHHbIX N0 NPUHLWAY
(PYHKLMOHANBHOI0 N METOANYECKOr0 NMOAYNHEHWNS, U IMHENHbLIX PYKOBOAUTENEN Ha BCEX
nepapxmyeckmx ypoBHsIX ynpaBieHus.

Ba3oBble MPUHUNNbI KAaAPOBOW CTpaTerum

Ka,ﬂ,pOBaﬂ cTpaTeruna opraHmsaunnn oCHOBbIBAE€TCA Ha CJiedyruinx 6a30Bbix npmHUuwunax,
pa3nendaemMbiX BCeMUn Cy6'beKTaMI/I OopraHmMsaunn, Kak OpFaHI/ISaLI,VIOHHOI7I CUCTEMBbI:

- OpraHnsaunsa pacCMaTpmBaeT NnepcoHarsl, Kak yesioBeYecKun pecypc, CrMoCcobHbIN
obecneyunTb en KOHKYpPEeHTHbIE npenmyLiectTBa N AOCTUXEHNE JTINOAEPCKUNX no3nunn npu
yCNOoBUN MJIaHNPOBaHNA N obecneyeHns ero oNTUMasibHOro NCMNOJZIb30BaHUA, pa3BnTna n
Ka4ecCTBa,

e yrpaBJieHMe NepcoHasIoM OpraHM3aL M OCHOBLIBAETCS B NMEPBYIO oYepedb Ha
npeobaagaHn SKOHOMUYECKUX U COLIMAJIbHO-MCUXO0IOMrMYECKNX METOLIOB U
COCTaBASIET OA4HY U3 Ba)KHENLINX (PYHKLNIA YNPABIEHUA OpraHM3aLmn Ha BCex
Nepapxm4ecknx ypoBHSX yNpaBieHUs.

Mpn 3TOM NNHENHOEe PYKOBOACTBO AeniernpyeT cny>xbam ynpassieHns NepcoHasioM
onpepnesieHHbIe NOJIHOMOYMUS B 061acTn opraHm3aunm paboTbl C NepcoHasoM, OCTaBIsASA



3a cobol NMpaBo NPUHATUSA peLleHns B NpeaesiaXx YyCTaHOBEHHOW KOMMEeTeHUNN;

- MepcoHas opraHm3aunm paccMaTpUBaETCA Kak KanuTas, NnpnobpeTeHHbIN B Xo4e
KOHKYpPeHTHOM 6opbbbl, a pacxonbl Ha NepPCOHaN — KakK A0JIFOCPOYHbIE MHBECTULNMN B
pa3BUTME OpraHmM3aunm, NepcoHan opraHnusaumnm SBNSeTCa HOCUTeENEM ee
KOPNOpaTUBHOM KYJIbTYpPbl U LEHHOCTEN N BO MHOIOM CMOCOBCTBYET CO34aHUIO0
nonoXXnuTtenbHoro obobLweHHoOro obpasa opraHmsaunm, cnocobCTBYOLWEro CO34aHNI0
noTeHunana, noeHTUPMKaLnUmM n nogaep>XKn, atmocdepbl 40BEPUS, MPUEMIEMOCTU U
«BnaropacnosioXXeHHOCTU» obuiecTBa K AeATeIbHOCTU OpraHM3aunm Ha permnoHaibHOM,
rocynapCTBEHHOM N MEXAYHAPO4HOM YPOBHSX;

-opraHmsauus, kak pabotogartenb, U MepcoHan BbICTYNAalOT KakK couunasnbHble NapTHepPSI,
pa3sgensoume uenm nponssBoacTBa U CNocobbl X AOCTUXKEHUSA, onpeaensemMble
cTpaTernen n NOANTUKOW opraHusaunn. OpraHmsaumsa obecne4ynBaeT CBOeEMY NepcoHany
yOOB/IETBOPEHME COLUMANbHbIX, AYXOBHbIX U MaTepuanbHbiX NOTpebHOCTEN B
COOTBETCTBUU C BKNIAAOM Ka)k4oro n3 COTPYOHNKOB B OOCTUXKEHME Lenen u 3agaud
opraHmsaumnu;

- OpraHmM3aumsa OpNEeHTUPYeETCSA Ha YCTaHOBJIEHUE OJITeNIbHbIX TPYAOBbIX OTHOLUEHUN C
Ka)XOblM COTPYOHUKOM, OCHOBaHHbIX Ha cobntogeHnn TpeboBaHum Tpyo0BOro
3aKOHO4aTeNbCTBa M NO3BONIAIOWMX COTPYAHUKY NOJIHOCTBLIO peasin3oBbiBaTb
MMeLWnNCs ypoBeHb NPpodecCNOHaIbHON KOMMNETEHTHOCTHN, @ TakxXe
COBEpPLUEHCTBOBATb €ro B HanpaBJ/ieHUAX, onpeaensemMbiXx NoTPebHOCTAMM opraHmn3aumn
N YPOBHEM OOJIKHOCTHON KOMMETEHUUN COTPYOHUNKA;

e yNpaB/ieHMe NepcoHasioM OpraHn3aLmnn peasbHO MHTErpnpPoOBaHO B
obLieKoprnopaTUBHYO CTpaTEeruio.

PYKOBOZCTBO C/y>X0 ynpaBneHns nepcoHasioMm B NOJIHON Mepe y4acTBYeT B npoLecce
NOArOTOBKWN KOPNOPATUBHOM CTPAaTErun, a He ToNIbKO B ee peasn3auun.

Llenn v 3apgayn peannsauymm Ka,EI,DOBOI7I CcTpaTermnm

FeHepasibHOW Liesiblo peannsaunmn KagpoBon CTpaTermm opraHusaunmn SBiseTcs
obecrneyeHne Ka4yecTBa ee NepcoHasa Ha ypoBHe, No3BoJIsoLLIEM Hanbosiee 3PPEKTUBHO
peann3oBaTb CTpPaTErnyeckme Lenu 1 nonTuyeckmne 3a4admr opraHn3aLmnm Ha Ka)kiom
3Tane ee AesATENbHOCTMW.

Mon obecnevyeHneM KayecTBa NMepcoHana NoHMMaeTcs Hanbonbluee OOCTUXKEHNE
COOTBETCTBUSA €ro KA4YeCTBEHHbIX U KONIMYECTBEHHbIX XapaKTEPUCTUK TEKYLLUM U



nepcrnekKTnBHbIM ﬂOTpe6HOCTF|M OopraHm3sauunn.

Peanusauns Ka,up0|30|7| cTpaTternn opraHnsaunn npegnojsiaraetT HaJm4dmne OByx 3Tarlos,
ONA KaXXO0rMo N3 KOTOPbIX XapaKTepHa NoCTaHOBKa U peaJin3auins cBoen rpynnbl Lenew.

Ha nepBoM 3Tane 0OCHOBHOW Le/iblo peann3alunm KagpoBon CTpaTernm sBnseTCs
obecnevyeHne sKOHOMMYECKON 3DPEKTUBHOCTIY YrpPaBAEHUA NepCcoHanoM opraHmn3aLunm.

Ina peweHns 3Ton Lenn Hanbosiee XxapakTepHa NOCTAaHOBKa C/eAylWmnx 3a4ay:

e obecneyeHme oNTUMasILHOr0 COCTOSIHUSA MeX Ay pe3y/ibTaTOM BbIMOJHAEMOMN
KOHKPETHbIM COTPYAHMKOM paboTbl 1 3aTpaTamMm opraHm3aumnm, CBA3aHHbIMU C
BbINOJIHEHUEM AaHHOW paboThl.

OTO BKJIIOYAET OpraHn3aLmnio N COBEpPLUEHCTBOBaHNE (hOPM N METOLOB CNpaBenIMBOro n
TOYHOI 0 y4YeTa KOJINYeCTBa U OLeHKN KavyecTBa TPyAa KaXK[oro COTPYAHMKA, a TakxXe
3aTpaT opraHM3auMmn Ha coaep)xaHue nepcoHana n obecnevyeHne ero AessTeNbHOCTY W,
Kpome Toro, BblpaboTKy MeXaHU3MOB pPeryiIMpoBaHNs COOTHOLLEHWUA MeXOy 3TUMU
ABYMSI KOMMOHEHTaMM B 3aBUCMMOCTM OT YPOBHS YCMELHOCTN AeSATENbHOCTY
opraHusauuu;

- POPMUPOBAHUNE U YHET A0JITOCPOYHbLIX KOMMNOHEHTOB, ONpPeaenAoLWmnx ypoOBEHb
3 PEeKTUBHOCTM yNpaBaeHUS NepCoHaNoM, TaknX, Kak CTabunbHOCTb U T’MBKOCTb
nepcoHana.
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